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South Africa is continuously experiencing a high number of service delivery protests 
with recurring allegations that leaders have not delivered on the promised services to 
communities. This study aimed to explore the experiences of community members and 
leaders in relation to service delivery. One of the South African opposition parties 
stated in Parliament that the country experiences more than 30 service delivery 
protests every day. The bewailed poor service delivery seems to be a result of the gap 
between leaders and community members and constitutes an impediment to 
community development. The objective of this study was then to explore the nature of 
the gap between leadership and community development and how it can be bridged. 
For development to occur in communities, development programmes should be 
initiated and leaders should be actively involved in the implementation in collaboration 
with community members. 
A qualitative research was undertaken in one of the communities in the Ekurhuleni 
area, whereby eight people including community members and leaders, who were 
actively involved in programmes aimed at advancing the interest of the community on 
daily basis were interviewed. Unstructured open-ended interviews were conducted 
and an interview guide was used to ensure that the questions were aligned with the 
research objectives and thematic analysis was used to analyse the collected data. The 
findings showed that the lack of trust between leaders and community members 
caused and exacerbated the gaps in community development. The findings further 
showed that there is lack of service delivery and of community leadership interventions 
to efficiently deal with the challenges facing the community. This lack of service 
delivery resulted in a lack of trust, which in turn eroded the community members’ 
confidence in their leaders. In view of these findings, and to achieve development in 
their communities, the study recommended that both the community leadership and 
members should formulate a developmental plan for implementation, which will guide 
their programme of actions. The developmental plan will serve both as a monitoring 
and evaluation tool to track and ensure progress. These kinds of plans may facilitate 
collaboration and collective effort in the communities. They will also minimise 
community dissatisfaction and remedy the lack of trust between community members 
and their leaders.  
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CHAPTER 1: INTRODUCTION AND BACKGROUND 
1.1 Introduction 
In democratic states such as South Africa and many other African countries, people 
look to their leaders for leadership and for the satisfaction of social, economic and 
other needs. All people require of their leaders is transparency and timeous 
information on matters of national interest (Llopis, 2012). In these countries, most 
protests are due to the people’s dissatisfaction with and unhappiness about their 
leaders (Business Day, 2017).  According to Nicolson (2015), most South Africans are 
still living in poverty with less than $1.25 per day. Protest actions are disguised through 
a subset called ‘public gatherings’ and the word ‘gathering’ can be used 
interchangeably with the word ‘procession or demonstration’ (Vally, 2009).  
A protest can be a call for better and effective leadership. While people are looking for 
leadership to intervene, they organise and appoint others to lead them to advance 
their demands. Some use their abilities to form organisations as a channel to mediate 
and to fast-track the delivery of services to their local communities (Apostu, 2013). 
Many of these organisations operate within the non-governmental and non-profit 
sector and are known as Non-Government Organisations (NGOs) or Non-Profit 
Organisations (NPOs). NGOs play a major role in developing and increasing the 
welfare of the poor in poverty-stricken communities (Werker & Ahmed, 2007).  
Effective leadership is therefore required for the success of these organisations and 
for them to achieve the intended goals of serving their communities.  
These formations (NGOs and NPOs) do not solely serve the community in terms of 
service delivery, but represent a good platform to groom and shape future leaders. 
NGOs groom catalytic leaders, who are the strategist for the organisation (Toendepi, 
2017; Apostu, 2013). It is clear that most members of these organisations are 
expected to play a leadership role on daily basis and likely to be future leaders within 
their communities. These people undergo the process of influencing each other 
towards a common goal (Northouse, 2018). It is therefore necessary to study 
leadership from the ground and at an early stage, which often occurs within the NGOs 
and community forums such as local municipality wards. The focus of this research 
2 
 
was mainly to explore the interventions required to bring leaders who are involved in 




South Africa recently experienced many services delivery protests (Grant, 2014). This 
is a sign of strong democracy and a demonstration of people’s freedom to exercise 
their rights to raise their concerns, to be heard, or to participate in community 
development. However, these protests reflect a certain dissatisfaction of people and 
can be construed as a literal failure of leadership. People have expectations of their 
leaders to deliver on promises made about basic service such as education, health, 
infrastructure, and others (Organisation of Economic Co-Operation and Development, 
2017) and when these leaders fail to deliver, followers may resort to resistance. The 
latter is due to said leaders’ failure to meet the set expectations. Followers will always 
expect their leaders to be transparent and to provide feedback (Llopis, 2012). 
However, leadership might be one of the issues and a strong one, the phenomenon is 
more complex. 
One of the opposition parties in the South African Parliament alleged that the country 
experiences more than 30 service delivery protests daily (Filtane, 2014). The alleged 
high number of protests may be an indication of a leadership crisis across South Africa 
and of the necessity of meaningful interventions. Leadership assessment may be 
required firstly because poor service delivery was caused by leadership failure 
(Filtane, 2014). In an attempt to deal with these allegations, the Institute of Security 
Studies South Africa, conducted a study to verify the allegations, which found that 
between January and April 2017, 261 major protests were recorded, representing an 
increase of 50% compared to 2016, when 523 protests were recorded (Muludzi & 
Lancaster, 2017).  
Moreover, the State Security Minister David Mahlobo stated that “If leaders did their 
jobs and listened to the people they serve, protests would not escalate to the point 
where security services are required to step in” (Raborife, 2016). These utterance by 
a prominent leader, such as the Minister of State Security, may be seen as prima facie 
evidence of the need for a leadership assessment and for interventions aimed at 
grooming and shaping future leaders. Seale and Cross (2016) emphasise that 
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organisational leadership should be based on the interest of the people in order to give 
meaning to the organisations they serve and their stakeholders.  
 
Leadership is not just a critical concept, but also a role to be played by those in 
positions of authority and of which the output is everything. It is therefore imperative 
to ensure that leaders are trained from the earliest stage of their life and that the 
relevant leadership skills are fostered in the youth (McEwin, 2016). Most successful 
leaders began practicing or demonstrating their leadership skills within their own 
communities, as change agents, before progressing to major organisations or 
Institutions (King, 2008). It is during these early stages that more focus on leadership 
development is vital, while these leaders are focusing on developing their 
communities, and while essential knowledge and skills can be imparted to them 
(Wesley-Esquimaux, Colliou & Banff, 2010).   
The main purpose of leadership should be to serve the interests of their communities 
and not their own. Leaders should demonstrate an understanding of their roles and 
ensure that the latter produce an impact in their communities. This type of leadership 
will assist in building communities, as their main objective would be to constantly 
pursue the interests of the community and the organisations they serve. Leadership 
that is based on the interests of the people may give meaning to the communities and 
organisations/communities, to the satisfaction of all stakeholders (Seale & Cross, 
2016). Whilst community development will not stop the many protests, it may assist in 
giving power to the community to do things for themselves.  
 
Recently, South Africa has seen an increase in high-level corruption cases. In 2016, 
4 391 cases of corruption were reported, which translated into 11 cases reported per 
day in the categories of abuse of power, bribery, employment corruption, procurement 
corruption and others (Corruption Watch, 2016). The abuse of power topped the list 
from 2012 to 2017 with a frequency of between 43% and 29% of the total percentage 
of corruption yearly (Corruption Watch, 2016).  
 
As leadership is associated with power, there is a need for a leadership analysis to 
justify a deliberate leadership ‘grooming’ and development initiative. Leadership will 
be more impactful if the development of leaders is made deliberate and begins early 
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to inculcate a broader understanding of leadership rather than just self-serving 
occupying positions. Leadership being complex, its practice requires a broader 
approach in order to draw informed conclusions and make proper decisions 
(Leithwood & Reihl, 2003). This research therefore sought to explore the extent to 
which the gap between leadership and their communities can be bridged.  
 
1.3 Key Concepts 
The key concepts of leadership, community leadership and community development 
are briefly discussed to put the research into perspective.  
1.3.1 An overview of Leadership 
According to Northouse (2018), leadership is a means to advance people’s personal, 
communal and professional life. It is a transactional development, which arises 
between a leader and supporters (Northouse, 2018). It is about influencing others to 
reach the desired goals or objectives (Van Zyl et al., 2016). Leadership is manifested 
when one member of the group motivates and influences other group members (Okoji, 
2014: 84). Leadership occurs on different levels and leaders on bottom level (local/ 
community level which is main focus of this study) has to work with leaders on top 
level (national/central level) (Pissourios, 2014). Leadership occurs within 
organisations or society on a relational dynamics’ context between leaders and 
followers (Ospina & Uhl-Bein, 2012). Leadership within the community development 
context is the network of people working together, using their own capabilities to 
achieve a common goal without focusing on ‘who is a leader’ and ‘who is a follower’, 
but which pays attention to the process, since leadership is a collective phenomenon 
(Denis, Langley & Sergi, 2012).  
 
Leadership is an interaction amongst two or more people in a group, which deals with 
the particular situation, perception and expectations of group members (Hibma, 2016). 
In this way, those who lead are expected not to be transactional only but to be 
transformational and transcendental, qualities, which enhance self-efficacy and trust 
among members and result in follower’s satisfaction (Yildiz & Simsek, 2016). 
Transformational leadership is anchored on high ethical and moral standards, which 
give pre-eminence to organisational or societal activities (Rodriguez, Green, Sun & 
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Baggerly-Hinojosa, 2017). Transcendental leadership on the other hand focusses on 
the well-being and joy of members and shows compassion and inspiration, which 
remain central to the success of the organisation (Asfar & Rehman, 2015). There are 
other leadership styles such as spiritual leadership, servant leadership and Ubuntu 
philosophy influenced styles, which are encapsulated in various leadership theories 
(Mawere & Mabuya, 2018). 
 
1.3.2 Community Leadership  
Community leadership is when community leaders and members actively get involved 
in applying developmental programmes and missions within their area with support 
from the government or non-government agencies (Rami, Abudullah &Ibrahim, 2016). 
These authors further state that community development is the main driver of 
development within the communities. 
 
1.3.3 Community Development  
Community development is a process of combining the efforts of individuals within a 
specific community with the efforts of non-government and governmental 
organisations or institutions to bring economic and social development in these 
communities (Okaji, 2014:83). Community development can be narrowly defined as 
the process whereby individuals in a community plan and take action collectively to 
situations in their community ((Larr, 2013). A detailed definition of community 
development is the process in which community members plan community activities 
and organise them in a way to improve the community at the social, cultural, economic, 
spiritual and environmental levels (Zdenek & Walsh (2017). 
 
1.4 Problem Statement 
Service delivery is significant to all citizens of South Africa and a major requirement in 
most communities. It is crucial because these services are the necessary means of 
achieving and fulfilling other needs within communities. Proper service delivery may 
lead to major community development (Zhau, 2014). In most instances, service 
delivery can be achieved when leaders are fully involved within their community. It is 
unfortunate that most community leaders in South Africa’s highly populated 
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communities are disconnected from their communities, which creates a gap between 
leadership and communities. Most communities protest because leaders no longer 
hear their pleas and represent their interests (Raborife, 2016). Business Day (2017) 
outlined that most communities protest to show their dissatisfaction with their leaders.  
 
South Africa has experienced many protests for service delivery as an attempt by 
communities to attract their leaders’ attention (Filtane, 2014). While people are looking 
for leadership to intervene, they organise and protest to get the attention of leadership 
to respond to their demands (Vally, 2009). The inability of leaders to listen to their 
communities results in the lack of development in communities (Raborife, 2016). 
Leaders are unable to respond to their communities due to abuse of power and 
corruption (Corruption Watch, 2016). This clearly indicates that most community 
leaders shift their focus from serving the interest of the people to serving their own 
needs. Leadership should prioritise serving the needs of the community (Seale & 
Cross, 2016). Improved service delivery and continuous community development will 
occur if the intension of leaders is to serve the people. Hence, this research focused 
on how the gap between community leadership and their communities can be closed. 
 
1.5 Research Question 
The research has a main research question and sub-questions. The main research 
question is: 
 How can the gap between leadership and community development be bridged? 
 
Sub-questions 
The sub-questions are: 
 To what extent is the current community leadership in South Africa congruent 
to community development needs? 
 What strategies can community leadership adopt to improve community 
development? 
 Which leadership competencies should community leaders possess to enable 




1.6 Research Aim and Objectives 
The research aim was: 





The sub-research objectives are: 
 To ascertain the extent to which the current community leadership in South 
Africa is congruent to community development needs. 
 To explore strategies that can be adopted by community leadership to improve 
community development 
 To identify leadership competencies that community leaders should possess 
to enable them to contribute effectively to community development.    
 
1.7 Motivation 
The leadership and corruption combination trend is not unique to South Africa. 
Corruption is a crisis in many developing countries across the globe, as most leaders 
are driven by self-enrichment, rather than by the interests of the people and 
organisations they serve (Seale & Cross, 2016). There is a need to change the current 
leadership stance and the right stance can only be determined through a leadership 
assessment. It is after such an assessment that an appropriate leadership 
development programme planned and implemented for leaders.  
This research focused on bridging the gap between leadership and community 
development particularly because of the lack of understanding by community leaders 
of the role they ought to play. As a result, this research explored the congruency 
between the current community leaders and community developmental needs, as 
there is always numerous service delivery protests by communities.  A recent report 
(University of Johannesburg (UJ) PPL study guide 2017) indicates the need for 
leadership assessment. Hence, leadership assessment is required to determine the 
extent to which community leaders understand their role. Such an assessment will 
orientate a broader perspective on what leadership in all-inclusive context should be 
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seeking to achieve. It seems that most leaders who are involved in community and 
people development organisations are among the key role players in shaping the 
community leadership paradigm. If leaders are assisted and developed earlier, they 
will grow with a broader understanding of what leadership entails rather than only 
occupying positions. Leadership being complex, its practice requires a broader 
approach in order to draw informed conclusion and make correct decisions (Leithwood 
& Reihl, 2003).  
  
1.8 Expected Contributions 
The following are the expected research contributions. 
1.8.1 Theoretical Contribution 
The research intent to contribute to the existing body of literature on community 
leadership and community development and serve as a hypothesis for future 
community leadership development studies.  
 
1.8.2 Methodological Contributions 
There were no methodological contributions anticipated from this study. However, the 
researcher will share experiences that others may find useful.  
 
1.8.3 Practical Contributions 
The study will assist community leaders to understand their role through a leadership 
development process. The findings will also assist the Department of Social 
Development in terms of capacity building and planning. The targeted community 
leaders will have a better understanding of the community they service and gain an 
understanding of the community expectations. This study will help emerging leaders 
be more aware of themselves and the context of their engagement. When leaders 
have high self-awareness level, they will tend to be effective and authentic due to their 
ability to clearly define or refine the purpose of their existence or that of their 
organisation and their impact in the community (van Wart, 2013). This will result in 
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more protest since leaders will be committed on community development and bring 
satisfaction to community members. 
 
1.9 Structure of the Research 
The research has five Chapters. Chapter 1 discusses the research overview, 
background, purpose and motivation. It also covers the problem statement, research 
questions and objectives. Chapter 2 presents the literature review on leadership, 
community leadership and community development. Chapter 3 explains the research 
methodology followed in the study and Chapter 4 describes the data. Chapter 5 



















CHAPTER 2: LITERATURE REVIEW 
2.1 Introduction 
This chapter discusses the literature review in five phases. It begins with the broader 
concept of leadership and the various styles of leadership, that is, the transactional, 
transcendental, Ubuntu-influenced, servant and spiritual leadership (Northouse, 
2018). The second part dwells on leadership within community development context: 
Non-Government Organisations (NGOs) or Non-Profit Organisations (NPOs) play 
important role in community development and leadership development (Maconachie 
& Hilson, 2013). The third part of the literature review focuses on the role of NGOs in 
leadership and community development. The last part looks at how community leaders 
influence development within their communities, as well as challenges in leadership 
and community development. 
2.2 Literature Overview 
Leadership is a process of influencing others to reach the desired goals or objectives 
(Van Zyl et al., 2016). In this rapidly changing and globalised world, leaders are 
expected to demonstrate intellectual ability, social connectedness and diplomatic 
communication skills (Seale & Cross, 2016). These skills imply the process of 
influencing social and relational processes, which happens within the social system 
(Mitra, 2013). Although, leadership unfolds through the execution of processes within 
a given context and is not limited to hierarchal positions, it is based on a relationship 
and interaction between leaders and participants (Northouse, 2018). Ospina and Uhl-
Bein (2012) agree that leadership occurs within the organisations or society on a 
relational-dynamics basis between leaders and followers. Wei and Douglas (2015) 
support the notion that leadership is first self-initiated then assigned: it does not have 
to be formal. Although, it is not limited to a group of formal or informal leaders, it is 
found in dynamic systems within the given context (Cope, Kempster & Parry 2011; 
Uhl-Bien, 2011). Leadership is shared according to individual roles, whereby each 
person is expected to demonstrate leadership within their area of act (Robbins & 
Coulter, 2017). 
Leadership occurring through life experiences is a main contributor to leadership 
attribute development, as leaders learn how to lead through these experiences 
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(Antonakis & Day, 2018). When a leader demonstrates the ability to make sense of 
life experiences, instead of relying on his/her personality, he/she is likely to perform 
better in leadership (Cope et al., 2011). An experienced leader will understand that for 
him/her to succeed, they need followers, and followers only support leaders who bring 
value to their life and meet their expectation of trust, hope, compassion and stability 
(Rath & Conchie, 2008). A well-experienced leader can apply a technique of leader-
led relationship with followers as outlined by Patterson (2013). This technique implies 
that a pragmatic leader will have a clear understanding of the followers’ expectations, 
what motivates them to work on what they need to have and how to meet those needs 
(Davidson, 2018). A typical leader will work around those needs and strive to meet 
them in the areas of their needs in a way to maintain a relationship with followers 
(Cope et al., 2011). 
In the current volatile and uncertain world, leaders are judged based on their 
intellectual ability, social connectedness, ability to be diplomatic, sincerity in 
representing the needs of the people (Seale & Cross, 2016; Toendepi, 2017). Such 
competencies may help them to meet the demands of multiple stakeholders within 
their context of engagement (Seale, 2014). To obtain the required competences, 
leadership should also develop their skills constantly and improve competence levels 
by being coached and mentored (Greicer, 2009; Sherman & Freas, 2004). However, 
for leaders to be engaged in development programmes, they should show the ability, 
willingness and focus in their areas of interest (Seale & Cross, 2016). Leaders should 
learn new skills as they take more responsibilities and the earlier they learn the better 
will be their ability to resume those roles with a passion (De Meuse, 2011). De Meuse 
(2011) also suggests that for organisations to avoid leadership shortage in the future, 
they should accelerate leadership development programmes by training leaders early.  
According to Seale and Cross (2016), adopting such a strategy nowadays can be a 
challenge due to the tendency of leadership to be individualistic and self-centred, 
instead of being cognisant of its individual and social dimensions. Leadership should 
be aligned to the strategic intent of the organisational or societal benefits rather than 
individualistic satisfaction and personal achievement (Northouse, 2018). In this way, 
leadership will serve a purpose and create meaning for the organisations and society. 
If leadership development is approached from this perspective, leaders may respond 
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effectively to the complexities of their roles and to the identified needs, and bring better 
change to the society at large, as they will have a ‘buy in’ from the communities they 
represent (Manuz, Steiner & Farmer, 2014).  
In this way, leaders are expected to be not only transactional, but also transformational 
and transcendental, which enhance self-efficacy and trust among members and result 
in follower satisfaction (Yildiz & Simsek, 2016). Transformational leadership is 
anchored on high ethical and moral standards, which give preference to organisational 
or societal activities (Rodriguez et al., 2017). According to Isebor (2018), 
transformational leaders give consideration to the needs of their followers and focus 
on social discussion and vims beyond satisfying members for their participation or 
performance. Transformational leaders ascribe to the belief that followers possess the 
ability to deliver excellent performance (Kissi, Dainty & Tuuli, 2013). Transcendental 
leadership focusses on the well-being and joy of the followers and shows compassion 
and inspiration, which are centric to the success of the organisation (Asfar & Rehman, 
2015). Transcendental leadership has been said to enhance performance, productivity 
and high commitment from members (Kishore & Nair, 2013). Transcendental leaders 
are capable of forfeiting their own needs to serve the community and their followers 
(Alexakis, 2011).  
 
2.2.1 Ubuntu-Influenced Leadership 
Another leadership theory, which is crucial and strongly re-emerged around the late 
90’s, is the Ubuntu-philosophy-influenced leadership, defined by Mangena (2012) as 
a way of life. Ubuntu is the philosophy of humanness, which emphasises 
companionship, hospitality and love for others (Mawere & Mabuya, 2018). Further, 
Mawere and Mabuya (2018) extrapolate that Ubuntu is the basis of the African 
philosophy, which underlies the sustenance of people’s wellbeing. The concept of 
Ubuntu is regarded as the basis of thorough and sustainable human relations 
(Chibvongodze, 2016). Gade (2011) refers to Ubuntu as a moral quality and is based 
on the respect and dignity of all humans. Ubuntu is embodied in human solidarity and 
explicitly opposes the isolation of certain individuals (van Stam, 2014). Ubuntu beliefs 
are the foundation of reconciliatory act, which yielded a peaceful relationship behind 




Mawere and Mabuya, (2018) state that Ubuntu is encapsulated in various life 
philosophies, but it is actualised and expressed in diverse ways. Gade (2012) refers 
to what the late first president of Tanzania, Mwalimu Julius Nyerere said in the 
interview conducted on 17 December 2009, that Ubuntu is the spark that directs 
people’s positive conducts. The South African Government subscribes to one of 
Ubuntu’s values of putting people first (Radebe & Phooko, 2017). Ubuntu is practical 
on a universal scale based on values such as generosity, compassion, solidarity, and 
commitment to communities, which can be easily applied in African context (Ngunjiri, 
2010). Ubuntu is the philosophy, which assists in rebuilding humanity, at community 
level, by enhancing the quality of life for all members of the global community (Metz, 
2011).  
Ubuntu is pertinent to other leadership theories such as transcendental leadership, 
spiritual leadership and servant leadership in its spirituality and effectiveness (Isebor, 
2018). Spiritual leadership focuses on using values, membership and calling to 
motivate followers, and servant leadership denotes that a leader takes the servant role 
(Northouse, 2018). Western and African people share some intuitions and 
perspectives which demonstrate immorality and they both indicate that no one should 
deceive others for reasons other than self-defence or unlawfully take something from 
their rightful owner. African and Western perspectives are against taking a life of 
innocent person for money and racial discriminating against others on opportunities 
(Mwipikeni, 2018). 
Chimakonam (2016) unpacks Ubuntu as a philosophy and states that it is a normative 
ethical code, which is recreated from the Ubuntu worldview. Support the normative 
view of Ubuntu, Koenane and Olunji (2017) argue that Ubuntu is a normative principle, 
which is suitable and applicable in contemporary society. Ubuntu as a normative 
ethical belief can lead to illumination, which can persuade people to use ethics 
(Mwipikeni, 2018). It interprets governing ethical system concerning the right action to 
be taken and provides the rules and set of customs that governs human behaviour for 
a specific action (Nicolaides, 2018). Similar to normative ethical theories such as the 
virtue and morals of western theories, the African theory of Ubuntu falls within the 
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normative ethics with a focus on classifying a conduct as correct or wrong (Mawere & 
Mabuya, 2018). 
The Ubuntu philosophy has been criticised for the exploitation for political motive 
(Matolino & Kwindingwi, 2013). Moreover, Praeg (2017) stresses that Ubuntu is a 
political act, which became the ideal answer after people contemplated applying to 
political reasons, and that, because it originates from colonial documentation about 
Africa, it is undecidable. Praeg and Baillie (2011) criticise Ubuntu for being immoral in 
that it is based on a traditional concept, which promotes seniority and masculinity. 
Ubuntu has also been criticised for its popularity in Nguni tribes, which are mainly 
based in Southern Africa and not in other parts of Africa (Sebola, 2019). Matolino and 
Kwindingwa (2013) argue that the Ubuntu philosophy is not applicable to the modern 
societal system, which promotes individualism for economic benefits. In the business 
world, for example, organisations that practice Ubuntu lose competitive advantage 
compared to other businesses that do not subscribe to the principles of Ubuntu 
(McDonald, 2010). Ukpokolo (2017) argues that in modern Africa, where individualism 
is growing, people should not bury their heads in the sand and believe that Ubuntu 
can be used to resolve the challenges they are faced with. 
Leadership should operate from a spiritual dimension, serve with an internal desire, 
and purpose based on a broader vision, which creates a meaning for people and the 
organisation (Naidoo 2014). Soltani and Joneghani (2012) assert that leaders are 
required to develop and reinforce spirituality within organisations or society. Spiritual 
leadership refers to the attitudes, values and behaviours, which are necessary for self-
motivation and motivation of others to warrant a sense of spiritual survival through 
membership and calling (Dhiman, 2017). Furthermore, Isober (2018) states that 
spiritual leadership involves imparting attitudes, values and behaviours that are 
required to positively stimulate both the leader and the members in a manner to 
capacitate them for spiritual survival.  
 
2.2.2 Spiritual Leadership 
Spiritual leadership is likely to improve both personal and organisational results by 
creating a vision, which will help members have a sense of calling and a feeling that 
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their life is meaningful and impactful (Tran & Carey, 2018). Emphasis on the 
significance of spiritual leadership in a society/organisation is attested by Tran and 
Carey (2018), who state that creating organisational culture founded on altruistic love, 
whereby leaders and members show genuine appreciation, care and concern for each 
other, creates the sense of affiliation which yields feeling of being valued and 
understood. Pio and Tampi (2018) found that spiritual leadership has a greater 
influence on citizenship behaviour. The purpose of this leadership style is to formulate 
a vision and value congruent approach to empowering individuals and team members 
(Dhiman, 2017).  
Spiritual leaders have the aptitude to create trust and kindness because they are 
visionaries, who are able to focus and inspire (Frisdiantara & Sahertian, 2012). Fry 
(2012) outlines that spiritual leadership is an expansion of transcendental leadership 
in which the leader emphasises the role of social awareness, self-regulation and self-
motivation for themselves and for the people they are leading. Hyson (2013) 
underlines the notion of spiritual intelligence as playing an important role in enhancing 
leadership effectiveness and staff performance, describing it as the manner in which 
an individual develops spiritually and how they influence people around them. The 
calling or spirituality of an individual stems out of an internal desire, which is 
manifested through hope or faith, leading to a vision or mission (Naidoo, 2014). 
Leaders should demonstrate emotional intelligence, as a crucial skill of effective 
leadership revolving around the ability, reason, reactions and understanding that 
emotions intensify thinking (Sadri, 2012). Emotional intelligence enables people to 
monitor their own and others’ feelings and emotions in order to think and act 
appropriately (Maqbool et al., 2017). Manning and Curtis (2015) outline that it is an 
indispensable and essential requirement for leadership to have emotional intelligence, 
which enhances individual competence (Berkovich & Eyal, 2016). Bhalerao and 
Kumar (2016) found that Emotional Intelligence enhances people’s commitment, 
productivity and passion (Goleman, 2019). Koh and O’Higgins (2018:28) outline five 
abilities of emotional intelligence as follows: 
- “appraisal and demonstration of self-emotions; 
- appraisal and acknowledgement of the emotions of others; 
- control of feelings in the self; and  
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- use of emotions to enable processes” 
Similarly, Flores, Jiang and Manz (2018:10) list four components of emotional 
intelligence, which are emotional perception, emotional assimilation, emotional 
understanding and emotional regulation. The important part of emotional leadership 
has also been emphasised in the following leadership theories: 
- Moral leadership: it is defined by West-Burnham (2011) as the indication of a 
consistent compliance with organisational values, which results in a clear 
ethical system. 
- Value-based leadership: this leadership theory requires that set values be 
applied in order to lead steadfastly. It is an attempt to connect organisational 
goals to employees’ personal lives. 
- Authentic-leadership: this theory emphasises the leaders’ consistency in 
applying ethical behaviour. The authentic leader has strong and clear self-
concepts and self-identity (Yukl, 2010). 
- Principles centred leadership: it denotes that natural principles should guide 
character (van Zyl et al., 2016) and should be displayed in their daily conduct.  
Gibson et al. (2011) outline five dimensions of emotional intelligence. Self-regulation 
is the ability to control impulsiveness, calm anxiety and react appropriately. Motivation 
in this context means the passion for working beyond recognition. Empathy is the 
ability to sense others’ feelings and self-awareness, to understand one’s own 
personality and social skills, and to relate and interact with others. 
These elements of emotional intelligence are also depicted in servant leadership 
(Parris & Peachey, 2012). Aslan and Ǒzata (2011) mention five dimensions of servant 
leaders, which are, trust, agape love, altruism, empowerment and vision. 
 
2.2.3 Servant Leadership 
Servant leadership begins with the leader’s desire to focus and serve the members by 
facilitating their development and performance (Winston & Fields, 2015). Witthington 
(2017) states that servant leadership was first modelled in Christianity indicating that 
in order for one to be greater, he/she must serve others (Mark 9:35) and it was later 
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conceptualised by Greenfield theory of serving others (Cameron, 2012).  Allen et al. 
(2018) note that servant leadership underlies the leader’s internal values, charisma 
and attitude. The features of servant leaders describe competency in all areas of 
effective leadership (Yukl, 2012). The theory of servant leadership presents a matured 
approach to leadership, which may harness people’s power and serves their needs, 
and may result in the achievement of success (Russell, 2016). Leaders who apply this 
leadership style allow others to scrutinise their motives, and challenge their use of 
position and power (Witthington, 2015). 
Ronquillo and Carpenter (2012) argue that servant leadership can be beneficiary to 
non-profit organisations due to its potential to deal with organisational challenges by 
enabling member participation. Servant leaders focus on organisational welfare and 
know exactly where they are taking the organisation and its people (Asag-Gau & Van 
Dierendonck, 2011). Servants leaders are extremely aware of the significance of the 
service they are rendering (Mackey & Sisodia, 2013). Within non-government 
organisations, Allen et al. (2018) emphasise that servant leadership influences 
organisational social responsibility behaviours, whereby members are willing to 
complete the task voluntarily, which they are not bound to complete through its 
inspirational mechanism. This is made possible by the charismatic skills of servant 
leaders to involve followers in decision-making, allocation of needed resources and 
member development (Ebener & O’Connell, 2010). It is the most appropriate 
leadership style within community level and for charitable organisations to entice, 
recruit and keep volunteers involved (Erdurmazli, 2018). Servant leadership is not 
recommended to all organisations, as it may not fit with its culture, context, followers 
and leaders (Northouse, 2016). However, it has been found that servant leaders focus 
more on the members’ well-being than organisational well-being, which can affect 
results and organisational performance (Allen, 2018). 
The moral obligation of leaders is the practice of ethics, which should culminate in 
overt love and care for their followers (Russell, 2019). Servant leader’s emphatically 
humble and ethical behaviour helps them in gaining the trust of their followers and 
make their members feel morally obligated to serve in the cultural environment 
(Schaubroeck, Lam & Peng, 2011). Subsequently, ethics become internalised 
practices shaped by consideration and kindness (Bouckaert & Heuvel, 2019). Ethics 
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are the process of examining moral standards and how they should be explained and 
practiced (Weathington, Cunningham & Pittenger, 2012). Ethics deals with the 
sensitive part of human nature, and as a spiritual practice, it is the source of genuine 
ethical behaviour, which absolutely influences organisational performance (Bouckaert 
& Heuvel, 2019). 
When people value certain behaviours as being ethical, they tend to become 
emotional when such behaviour is violated. This is noted in the various philosophies 
of ethics outlined by van Zyl et al. (2016) as follows: 
- Nicomachean ethics: the stand of this philosophy is that because every person 
desires good and happiness, if they think rationally, they will demonstrate 
ethical virtue. 
- Deontological ethics: this philosophy asserts that actions are termed good or 
wrong based on whether or not they violate human rights.  
- Teleological ethics:  it denotes that any action, which promotes great 
happiness, should be considered as right. 
- Situational ethics: this philosophy stipulated Fletcher (1966) states that 
decisions and practice of ethics should be based on specific situations and 
should not be uniformly applied to all situations. 
In essence, as these philosophies of ethics comprise an emotional dimension, which 
affects followers, leadership should demonstrate emotional intelligence when applying 
those (Zyl et al., 2016). 
 
2.3 Leadership within the Community Context 
Bérnit-Gabbafour and Katsaura (2014) define community leadership as an informal 
and local form of political leadership, where community leaders need to engage 
continuously with the top structures, which are government institutions and bottom 
structures, which are community members. Community leaders deal with various 
conflicts on their quest to improve service delivery (Drivdal, 2016). Leadership in this 
context inherently becomes responsible to the public for bringing people together 
within that community (Bordas, 2016c). As one of the integral parts of leadership within 
the community development context is its specific cultural context, the recognition of 
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culture within the community is of great importance (Voyageur, Brealrly & Calliou, 
2015). Culture comprises significant, symbolic and habitual human activities, which 
are associated with a particular community (Islam, 2016). Different aspects of relations 
such as culture helps to shape communities (Tsiga, Hofisi & Mago, 2016).  
Relational Leadership theory comes from the process of social construction, which 
awards privileges to certain conceptions of leadership occurrence (Uhl-Bein, 2011). 
Leadership in this context originates from a recognition of both the individuals’ and 
their social groups’ perspectives of leadership and their connectedness and 
interdependencies with their groups (Uhl-bein, 2011). The perspective of relational 
constructionists denotes that knowing is a result of relating and connectedness. 
Relating is an ongoing process of constructing meaning through common 
understanding based on language (Fairhurst & Uhl-Bein, 2012), which surveys the 
interactional methods at the centre of leadership. This theory denotes that as people 
interact based on their relations, leadership is co-created (Ospina & UHL-Bein, 2012). 
Relational leadership is about people networking and working together to achieve a 
common goal (Hibma, 2016). 
2.3.1. Leadership Formation 
Leadership within the community development context is the network of people 
working together, using their own capabilities to achieve a common goal without 
focusing on who is a leader and who is a follower, but paying particular attention to 
the process, as leadership is a collective phenomenon (Denis et al., 2012). However, 
the relational leadership perspective does not suggest that the titles and positions of 
leaders be completely scrapped since they serve a particular purpose of governance 
(Hibma, 2016). This view suggests that people should be treated as equals rather than 
subjects (Hibma, 2016). This notion is concurrent to McEwen’s (2016) perspective that 
within the community development context, leadership is demonstrated by high 
collaboration, cooperation, inclusive and shared responsibilities within members by 
minimising the power between followers and leaders. The organisational structure in 
this context is simple and has two layers, the first level consists of the leaders with title 
and positions such as president, vice-president, treasurer and the secretary. The 
second level of the structure consists of other members (Bolman & Deal, 2008).  Figure 




Figure 2.1: Community Development Leadership (Bolman & Deal, 2008) 
 
The top layer of Figure 2.1 above denotes the top leadership level consisting of the 
chairperson, the deputy chairperson, the project secretary and the treasurer. The 
second layer shows that other community members and volunteers are also regarded 
as leaders, but only on the second level of the leadership structure. Isidiho and Sabran 
(2015) support the two-level structure and openly criticise the top-bottom approach of 
leadership, which has several layers. Isidiho and Sabran (2015) argue that the top-
bottom structure represents an encroachment into the lives of communities and 
individuals, as decisions are imposed on them without consent. Community Members 
have reported that such an imposition affects their sociocultural, environmental, 
economic, and political life, and is against the Human Right Declaration (Isidiho & 
Sabran, 2015).  
2.3.2 Coordination of Activities 
The bottom-top approach presents the advantages of being locally focused, which 
results in the community being more responsive and actively participating in the project 
to ensure its completion. This form of consultative leadership assists in eliminating 
resistance from the members, assists in building consensus between community 
members and upper level leaders, and minimises the chances of project failure, as 
there is no imposition onto the community by senior leaders (Tremblay & Gutberlet, 
2012, Rosato, 2015). The open leadership strategy used within the community 














everyone feel important and valued in the project even if there are no instantly tangible 
benefits for their involvement in the programme (Engard, 2011).  
The disadvantage of this approach is that by allowing the involvement of community 
leaders and a few elites in the design, planning, and implementation of the project, as 
well as evaluation of the project results (Isidiho & Sabran, 2016), the opportunity is 
given to these people to highjack the project for their personal gains. Worthy et al. 
(2016) agree that those who are at the forefront of the project may become the power 
elite and benefit much more than other members do. Moreover, elitist leaders can be 
perceived as pushing the interest of a selected few (Worthy et al., 2016). Local leaders 
are also viewed as corrupt and pursuing their personal interests (Worthy et al., 2016). 
Another disadvantage of this approach is that as leaders are mainly expected to listen 
to their members and work collaboratively with them, which poses a challenge where 
there is no legislation on how the project team should be constituted to limit any 
illegalities (Pissourios, 2014). This means that local communities may have to work 
with central legislators to conclude the legislatives to govern the projects (Pissourios, 
2014).  
In this context, the members of the community are involved in all stages of a 
developmental programme, from the planning, to the implementation, then evaluation 
and finally revision of the project, directly. Community members may also be involved 
through other formations representing their collective interest (Isidiho & Sabran, 2016). 
Leaders are willing to let go of the full control of the developmental project and be 
more open to the members’ view, but still achieve good results by collaborating with 
the community in all phases of a project (Engard, 2011). Leadership within the 
community development context is, however, a complex phenomenon, as it is highly 
influenced by different intangible factors such as culture, traditions, living conditions of 
people and human emotions, which are attached to their interest in the outcome of the 
developmental project (Larr, 2013).  
2.3.3 Meaning of Community 
The community is formed by people coming together voluntarily around issues of 
territories, common interest and identity (Somerville, 2011; Muligga, 2015). Organised 
members who partake in a particular project and start to govern themselves form 
communities (Eliasov & Peters, 2013). Community members acquire skills, become 
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policy and decision makers within their communities (Worthy et al., 2016). Community 
members should be at the forefront of their development (Nel, 2018). Green (2010) 
mentions that communities have the ability to unravel their own difficulties and regulate 
their destination. 
Community is described as a collective with a common identity and interests, which is 
capable of acting together and may include various members from various cultures 
(McEwen, 2016). Martiskainen (2016) underlines that the notion of community is 
significant for the concept of community leadership, which can be described by 
localised territories and common interest such as politics and culture. Rus and Orel 
(2015) assess the community on four features, that is, territory, culture, structure and 
function.  Rus and Oriel’s (2015) findings are similar to those of Haines and Green 
(2012) who define community as comprising three elements, namely the territorial and 
social organisation, also referred to as social institutions, which offer regular 
interactions among the people, who reside in that area, as well as social interaction 
on issues of common interest.  
The Panel of Research Ethics (2015) found that a community can take different forms 
such as territorial communities, organisational and/or a community of interest. Firstly, 
territorial communities often have governing structures, which exercise local and 
regional jurisdiction such as Members of First Nations Residents on reserved lands 
(Panel of Research Ethics, 2015). Secondly, Organisational communities have a clear 
mandate or goals and formal leadership, for example, Centre for the Aged and people 
living with disabilities. The Panel of Research Ethics (2015) found that in both territorial 
and organisational communities, there is a way of defining the membership and the 
community has a designated leader. Individuals or organisations who jointly pursue a 
common purpose such as a commitment for championing the rights of older persons 
and people living with disabilities often form communities of interest. Finally, 
Community of Interest are informal communities, whose leadership and boundaries 
may be fluid and less well-defined. They may exist for over a long term or temporarily 
within or outside territorial and organisational communities (Panel of Research Ethics, 
2015).  
 
A community is defined as a peculiar human association established based on 
personal or group ties with the aim of fitting or fondness to a particular place (Kenny, 
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McGrath & Phillips, 2018). A united community is formed as members help each other 
willingly (Holienka & Racek, 2015) and it is sustained when members, out of a sense 
of belonging, successfully carry out the activities needed to meet its objectives 
(Tanchai & Bunnag, 2018). Humanity form, the fundamental concept of community, as 
they establish groups with societal purposes and conversational meaning of that 
community (Kenny et al., 2018). 
2.3.4 Community Development 
Community development can be defined as community change facilitated by people 
within a particular area with the intention of actualising their basic human needs for 
their own benefit and that of people residing in the same area (Schein, 2010). Garkovic 
(2011) explains community development as a change process with a course of 
activities for a desired outcome or ideology. It is a community initiation, which entails 
the involvement, participation and collective support of community members in the 
planning of their desired future and goals to achieve the desired outcomes (Larr, 
2013). Zdenek and Walsh (2017) state that community development is a purported 
effort, which involves community members in bringing change to their own community. 
 
Community Development is not only about assisting people to achieve their own 
interest, but also about identifying the key resources, which will assist the development 
of leaders to mobilise the community members and build the capacity that will be 
required in the process of development (Larr, 2013). McEwen (2016) points out that 
community development denotes the expansion of resources, which at times may be 
intangible like wellbeing, and capacity building for the benefit of the community 
(McEwen, 2016). This will result in community ownership, which implies the 
willingness by the residents to assist in the implementation on the developmental plans 
(Phillips & Pittman, 2009).  
It is crucial to note that community development comes in various shapes and sizes 
depending on the desired goals or the project in place (Larr, 2013). Different 
approaches can be applied to the practice of community development including 
technological expertise and knowledge. Change can be initiated by conflict, this is 
based on the belief that for change to happen there should be new challenges to the 
status quo. The community will then apply a self-help approach to foster community 
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development by gathering the community members to define their own solution to their 
challenges (Kenny et al., 2018; Toendepi, 2013). Haines and Green (2012) posit that 
the self-help approach increases the residents’ ability to address their challenges to 
improve their quality of life. Community development applies the bottom-top approach, 
which involves the residents at the different levels of the developmental programme 
and includes the conception phase of defining the projects, the implementation 
process, and then the project evaluation phase (Isidiho & Sabran, 2016).  
 
The local organisations and institutions are significantly relevant to community 
development because they provide the communities working on projects with an 
opportunity to interact with them through a common interest of the developmental 
programme (Haines & Green, 2012). It is also recommended that the participants or 
other bodies, which may have an interest in the projects with professional standing 
(Isidiho & Sabran, 2016) review the projects. The revision stage by the other 
organisation also enhances the participation in the developmental programme by the 
larger community. This is in line with the concept of aboriginal community development 
that recognises and honours the knowledge, values traditions and cultures of the 
indigenous people within the community (MacIver, 2012; Parent, 2011). 
Within the community development context, selfless leaders thrive, not leaders who 
are expediting their self-interest and are politically driven (Vincent, 2015). For Vincent 
(2015), this theory is based on leading in an ethical way to achieve assigned objectives 
and goals for the benefit of everyone other than the leader alone.  Selfless leadership 
is about recognising that until the team members are empowered to achieve and 
succeed, they will be mere spectators and the leader will never grow (Dickerson, 
2015). It is therefore significant to educate future leaders by encouraging broader 
academic knowledge and community participation to gain the necessary experience 
(Satterwhite et al., 2015). Applauded community leaders are characterised by their 
strong sense of self-awareness and their culture of being visionaries, respectful to their 
followers, caring for their families and the community, willingness to listen and get 





Hibma (2016) states that it is crucial that community members be involved in their own 
development and for this to be achieved, development practitioners must demonstrate 
influential leadership style and make the community understand the reasons for their 
participation on development programmes. For this reason, it is fundamental that 
future leaders who are involved in community development programmes are evaluated 
and shown how to identify and use their skills for the benefits of the communities they 
intend to serve; as well as how to work well with others (Bolman & Deal, 2008). 
Leadership in this era requires engagement with the community, understanding of the 
emerging theories, which necessitates leaders to operate consciously with 
interdependence and multi-dynamic worldview (Isidiho & Sabran, 2016; Thomas, 
2013). Community development practitioners are committed to building a peaceful and 
more sustainable world by following the contextual paradigm for modern life 
(Satterwhite et al., 2015). The shift in the paradigm is a massive contributor to the new 
context of leadership, which focuses on community driving development through 
collectivism to achieve community goals (Carlos & Luke, 2014). The Table 2.1 below 
contemplates the potential trajectories for paradigm shifts identified by community 
development practitioners. 
Table 2.1 
Circumstantial Paradigm Shift (Satterwhite et al., 2015) 
Circumstantial Paradigm Shift  
Orientation Established Paradigms Emerging Paradigms 
Civil power Government  Community, NGOs, 
government and Business 
Collaboration  
Leadership  Characteristics of individual (s) Capacity of the system 
Problem solving Reactive problem-solving 
system 
Creating desired future 
Time  Today, tomorrow and the 
quarter 
 Multi-generational and deep 
time 
Value focus  What needs to change What we choose to conserve 
(allowing all or else to shift) 
 
The first column of Table 2.1 shows the circumstantial paradigm orientation, which 
leaders focus on currently as they influence the running of organisational strategies 
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and inform the direction to be taken. The second column outlines the established 
paradigm, which serves as a guideline in addressing the existing paradigm, while the 
last column focuses on what leaders or organisations should consider as the strategic 
axioms necessary to creating the most workable and relevant paradigm. Currently civil 
power, time and problem solving are crucial in running institutions and the focus is on 
best governance and time management within the entities, as well as the best way to 
deal with challenges. Whereas the shift in the paradigm will focus mainly on 
stakeholders, who influence governance in the organisation, maximum utilisation of 
time and minimisation of problems by creating a desired future (Satterwhite, 2015).  
 
2.3.5 Leadership in the Community 
Community leadership encompasses the construction of social wealth (Riley, 2012). 
Zanbar and Itzhaky (2013) notes that community leadership is often based on 
voluntarisms and generally has fewer hierarchal levels (Onyx & Leonard, 2011). The 
leaders are normally not elected and community leadership is mostly informal (Bérnit-
Gabbafour & Katsaura, 2014). Worthy et al. (2016) support this and underline that 
community leadership is more of a context than a leadership style and it is different in 
that it does not depend on prescribed positional control or authority to make things 
happen. In this instance, individuals identify themselves with particular groups of 
belonging based on what they value most as well as ethical behaviour (Turner & 
Chacon-Rivera, 2019).  
Some members of the group then take both membership and leadership responsibility 
in the group by applying their skills to make decisions in their communities (Majee, 
Long & Smith, 2012). The success of their leadership is based on their relationships, 
network, community engagement and shared goals (Pigg et al., 2015). Leadership has 
large and diverse connections, which are positioned to continue and garner support 
from different stakeholders (Pigg et al., 2015). Bergman et al. (2012) point out that 
there is less conflict when a team engages in shared or self-leadership, as the team 
tends to experience greater trust, cohesion and consensus. When members continue 
to participate and learn from others through engagement, they develop their leadership 
skills too (Smith, Kempster & Wenger-Trayner, 2019: 80). The four principles of 
community development (Smit et al., 2019) are as follows: 
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- Community learning occurs overtime and is imbedded in shared negotiated 
meaning, activities and common knowledge as well as actions (Howorth, 
Smith & Parkinson, 2012). 
- Leadership development occurs through learning and connecting with people 
in the community rather than through a relationship with one person. 
- Participation in various community projects within various social contexts 
results in developed leadership. 
- The last principle provides for the facilitators and learning infrastructure to 
support individual development and members. 
1.9.1.1 2.3.2.1 Community Model 
Various leadership development models are used to develop and enhance the group 
leaders’ skills (Garavan, McQuire & Lee, 2015). The Leader Identity Development 
Model below (Figure 2.2) demonstrates how the identity of leaders or members 
evolves when engaged in the leadership development programme (Wei & Douglas, 
2015). This model suggests that leadership identity development revolves around the 
multi-dimension facets of development, which are discerning the purpose, expanding 
boundaries and recognition of interdependence. Wei and Douglas (2015) state that 
people develop themselves and enrich their knowledge around these facets to become 
matured leaders. These facets indicate that the leaders should be able to know what 
they want to achieve, understand the environment in which they operate and its 
boundaries, and recognise their relationship with others (Wei & Douglas, 2015). 
 















Community leaders understand that education and development are not only for a 
selected few, but relevant to and critical for any person who contributes or desires to 
contribute to the common objective of improving the community at large (Satterwhite, 
McIntyre Miller & Sheridan, 2015). This kind of contribution and leadership training 
programmes creates meaning and ownership for the community members and the 
community is likely to adapt and take action to address their challenges (Smith et al., 
2019). Community leaders are actively involved in various developmental 
programmes for different reasons, including acquiring skills, knowledge, decision-
making and community problem solving abilities (Kenny et al., 2018).  They garner 
support from each other, empower others and make everyone feel valued to ensure 
that they succeed in their endeavours (Russell, 2019). This is in line with Smith et al.’s 
(2019) principle of community learning through participation. 
 
The participation approach helps the community to gain the skills required to run the 
project and results in the achievement of the project goals and its sustainability (Isidiho 
& Sabran, 2016). Participation can be facilitated by establishing a relationship with the 
community and understanding the setup of the community. The aim of these goals is 
to encourage the local community role players to be central in defining and shaping 
their own community development based on their own views and plans for their 
desired lifestyles (Isidiho & Sabran, 2016). The bottom-top strategy is referred to as 
the active participation, which allows community members to fully integrate into the 
design, planning, implementation, monitoring and evaluation of their own projects 
(Cooksey & McDonald, 2019). This approach also actively involves few community 
elites in the design, planning, implementation and evaluation of their projects together 
with traditional community leaders (Isidiho & Sabran, 2016).  
 
Leadership in the community development area requires that the local communities 
be consulted and be involved in partnerships which allow them to see and own up to 
the developmental programme (McEwen, 2016). Organisational involvement creates 
a sense of ownership for members (Ashard & Abassi, 2014). The structure of 
community leaders should be inclusive of youth, who then are afforded the opportunity 
to exercise the leadership capacities and helps to develop relevancy and holistic focus 
when dealing with community challenges (McEwen, 2016). Kenny et al. (2018) state 
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that through youth engagement, youths are encouraged to become more participative, 
competent and responsible in community building processes. Community participation 
strengthens the young people’s skills and their self-esteem (Checkoway, 2011). This 
strategy encourages the community to put the required efforts to ensure that the 
success of projects is achieved and that there is sustainability in the achieved 
outcomes (Isidiho & Sabran, 2015).  
2.3.6 The Role of NGOs in Leadership and Community Development 
Leadership skills are mainly discovered in Non-Governmental Organisations due to 
their leadership development knowledge (Mckim, Valez, Stewart & Strawn, 2017).  
NGOs are the ideal vehicles for the steering the possible ideas of development and 
change through community-led social involvement and joint actions (Maconachie & 
Hilson, 2013). Non-government Organisations are also a good platform to challenge 
the orthodoxies, which marginalised human development and are seen as part of the 
social movement community (Lewis & Kanji, 2009). NGOs create a platform for 
citizens to develop by allowing beneficiaries to be part of the project committee 
(Bawole & Langnel, 2016). Most NGOs are strategically located within the 
communities they service and are  unlike government agencies, due to their 
understanding of the particularities of the resources within the communities and the 
constraints of these communities, which make them effective and popular (Islam, 
2016). NGOs have the ability to recruit members through their participative approach 
to development (Tsiga et al., 2016).  
 
Chatiza (2010) also notes the effectiveness of NGOs in a community development 
context. NGOs have been more active in recent years and more effective than 
government agencies (Chatiza, 2010). Civic society plays a vital and central role in 
promoting broad-based development in the society (Zhau, 2014) and they are 
important stakeholders of local government (Chakaipa, 2010). NGOs play the bridging 
role between government and the community members (Oshewolo, 2011). As civic 
society is a paramount partner of government, as the very beneficiaries of the 
development, leadership within the community development context is mainly 
demonstrated by the role NGOs play within the communities and the involvement of 
these organisations’ leadership in support of people development activities (Chakaipa, 
30 
 
2010). NGOs have an influence and major impact on the broad-based development 
and district officials who represent government in this case, mainly recognise the 
impact of NGOs in service delivery and community development (Zhau, 2014). 
2.4 The impact of Community Leaders on Community Development. 
Bolman and Deal (2008) assert that participants view their involvement as meaningful 
and satisfying, which also benefits the project or organisation they are serving to 
succeed through the commitment of the members. The leaders who educate and 
ensure that followers are aware of the goals to be achieved are an asset to the 
organisation and lead it to success (McEwen 2016). Leaders encourage participants 
to be enthusiastic and have an interest in the achievement of the goals of the 
organisation or developmental project (Mitra, 2013). The collective community action 
fostered by the leaders empowers the members with negotiations skills to convince 
the stakeholders to support the projects, which in turn benefits the communities and 
improves their wellbeing (McEwen, 2016).  
 
Some aboriginal leaders have indicated that the developmental programmes initiated 
should focus on meeting the needs of communities and should include young people 
(Isidiho & Sabran, 2016). Aboriginal leaders bear the responsibility of developing and 
supporting leadership self-esteem and skills for others (Checkoway, 2011). Kenny et 
al. (2018) state that through youth engagement, they are encouraged to become more 
participative, competent and responsible in community building processes, which 
leads to the development of their leadership skills. Leaders should therefore monitor 
developmental initiatives to ensure that they incorporate western perspectives, 
educational knowledge and skills, while remaining adaptable and conscious of the 
Aboriginal culture and the context of the community they operate within (McEwen, 
2016). 
 
However, when their community-conscious and effective communication leaders are 
able to garner the support of community members and create a platform for the 
members to participate in developmental projects, these members are enabled to 
practice leadership within these projects, which results in the community members not 
only gaining vital life skills, but also serving the project (Hibma, 2016). This kind of 
participation results in the leadership becoming a lifelong process, which is moulded 
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in the formal and informal lessons and experiences gained from these developmental 
projects (McEwen, 2016). The activities of these developmental organisations and 
their leaders deepen and strengthen the processes of community participation (Tsiga 
et al., 2016). The members in turn tend to be able to raise their voices, exercise their 
democratic rights, and begin to contribute in policy development (Zhau, 2014).  These 
leaders are responsible for these organisations or projects, which serve the 
communities and ensure that there is ownership of the project by young people 
through inclusion in the projects (McEwen, 2016). 
 
The community participation approach helps the community gain the required skills to 
implement and run the project or initiative, which results in the achievement of the 
projects’ goals and its sustainability, which could in turn benefit future generations 
(Isidiho & Sabran, 2016). Participation can be facilitated by establishing a relationship 
with the community and understanding the setup of the community in which the project 
is established (Islam, 2016). Developmental leaders ensure that the needs of their 
communities are taken into consideration before initiating the projects; the residents 
are taken through all the stages of the projects and their interest are at the centre of 
the programme (Hibma, 2016). 
 
Developmental leaders often experience challenges such as being blamed by the 
community members, structural challenges and the desire for more power (Bolman & 
Deal, 2008). These challenges result in some of the leaders taking actions, which are 
not welcomed by the community (Larr, 2013). It is therefore imperative that leaders 
should focus on bringing positive change to the community and the ability to positively 
influence and motivate the community to bring change and development (Dansereau, 
et al., 2013). Leaders should be able to use their transformational leadership ability to 
foster unity and commitment to the projects to ensure that employees deliver excellent 
results (Kissi et al., 2013). Community leaders should assist the community in adapting 
to the change and making meaning of the desired outcome in order to overcome 





Capable developmental leaders are able to build collective socio-economic 
organisations, which are orientated for the environmental, social and individual 
developmental impacts of those who are involved in the project. This integrated 
approach results in harmonious and sustainable developmental projects because of 
lessons shared by the leadership (Satterwhite, Miller & Shardan, 2015). Palmer-
Wackerly et al. (2014) emphasise the crucial nature of community engagement and 
developed the process of community engagement, which consist of the pillars of 
outreach, consultation, involvement and collaboration.  
 
Outreach plays a crucial role in gaining the trust and empathy of community members. 
However, creating initial partnership with communities can be challenging and it 
should be given a proper cognisance (Palmer-Wickerly et al., 2014). The advantage 
of this approach is that this kind of engagement creates a platform for reflection and 
development (van Dierendonck, 2011). Once the recruited members become 
emotionally attached to the programme, they become effective (Goleman, 2019). After 
reflection, a second visitation to reengage with the community members is 
recommended in order to build more lessons about the people (Russell, 2019). 
Consultation creates recruitment protocols based on the capacity or position of 
individuals, and, during the consultation, it is vital to familiarise oneself with members 
and a keep record of one’s consultation activities (Palmer-Wickerly et al., 2014). When 
members are consulted, they form the perception that consultants are capable of 
handling the process at hand (Koh & O’Higgins, 2018). 
Involvement in this process allows for flexibility regarding the time and place of 
interviews and for the note taking of the cultural differences and traditions of the 
community in order to give proper attention to sensitive issues (Palmer-Wickerly et al., 
2014). Maconachie and Hilson (2013) state that the responses of community members 
play a significant role in shaping programmes/projects and their associated outcomes. 
Such involvement results in a friendly environment for the benefit of all stakeholders 
in the project (Maqbool et al., 2017). It helps to steer continuity in the project as people 




In the study, collaboration is demonstrated by making reference of the participants in 
the data to create trustworthiness and credibility using research materials, which will 
match the literacy level of the participants and allow participants to consult with their 
friends and family on the topic under discussion (Palmer-Wickerly et al., 2014). 
Bouckaert and van der Heuvel (2019) describe collaboration as shared activities and 
awakening. Collaboration and participation result in the discovery of new adaptive, 
flexible and reflexive ways of doing things (Gilberthorpe, 2013). This process allows 
for the translation of the wishes of community members into realities (Kouzes & 
Posner, 2012). Zhang, Zhou and Zillante (2013) note that collaboration is one of the 
most important dimensions of emotional intelligence dimensions, which is crucial for 
successful project management. 
Shribeng (2012) found that the leadership skills needed for sustainable projects 
require the ability to address challenges of the 21st century. The argument was 
supported by Satterwhite et al. (2015), who emphasise that the leader empowerment 
approach should be redefined from an old notion of teaching and focus on shaping 
system consciousness and respect for the broader ecosystem. A rapid shift from 
previously held notions of leadership, which were concerned with task performance, 
efficiency and effectiveness, is required (Yukl, 2012). These old notions mainly sought 
to cultivate individual capacity while placing a limited emphasis on the empowerment 
of community skills (Komiyes et al., 2011). Leadership within the community 
development context creates the opportunity for effective development of the cognitive 
and purposeful influence skills in the project participants, which leads to individual 
awareness (Satterwhite et al., 2015). 
 
2.5 Chapter Summary 
In this chapter, the concepts of leadership, and leadership and community 
development were reviewed. Various forms of leadership styles were presented and 
similarity between Ubuntu Leadership, Spiritual and Servant leadership were 
discussed. The review also covered the role and impact of community leaders in 
NGOs on community development. Servant leadership was highlighted as the most 
appropriate leadership style in community setup. The challenges of leadership 
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experienced by leaders and their members were also covered in this chapter. The next 
























CHAPTER 3: RESEARCH METHODOLOGY 
 
3.1 Introduction 
Methodology is defined as the concept or philosophy of how the study should be 
undertaken (Saunders, Lewis & Thornhill, 2016). This research followed the qualitative 
methodology. It outlines the factors, which can influence social research such as 
values, epistemology, ontology, theories and practical considerations. The data 
collection and data analysis techniques used in this study are explained. The 
trustworthiness and ethical considerations of the study are also addressed. Figure 3.1 
below depicts the theoretical research foundation process, which was followed. 
 
 
Figure 3.1: Research Foundation Diagram (Tuli, 2010: 104) 
 
3.2 Research Philosophy 
Research philosophy can be described as what is perceived to be the knowledge, the 
truth and reality by the research (Ryan, 2018). Žukauskas, Vveinhardt and 















nature, knowledge and assumptions. Žukauskas et al. (2018) further outline four kinds 
of research philosophy, namely the positivist, interpretivism, pragmatic and realistic 
research philosophies. The interpretivism approach informs this study in order to 
explore the points of views of participants (Ryan, 2018). 
 
3.2.1 Ontology 
Collis and Hussey (2014) state that an ontological position is about the nature of 
reality. Interpretivist posit that social reality is subjective since it is socially constructed. 
Tuli (2010) ascribe to the view of reality as being projected as imagination about the 
nature of humanity and things. Gray (2014) points out that ontology is the study of 
being, the meaning and nature of existence, as well as what forms reality. Ontology is 
the basis of every theory since theories presuppose that some processes or entities 
already exist (Willig, 2018). 
The ontological view of the researcher in this study is that reality can be interpreted 
based on different subjects and how people regard the given phenomena. This 
philosophical assumption shapes how the research participants are viewed and 
assessed (Saunders et al., 2016). The ontological view is influenced by what people 
think or imagine about how reality should be. Interacting with various leaders and 
community members through open-ended unstructured interviews was essential in 
this study in order to discover the truth about their real leadership contexts, the 
participants’ realities, and their understandings of their roles in relation to the 
expectations of communities. This philosophical belief resulted in the discovery of the 
social realities of the communities (Yin, 2016). 
3.2.2 Epistemology  
Epistemological position is about the knowledge of the researcher and is concerned 
about how realism should be described (Žukauskas et al., 2018). Epistemology assists 
in describing the nature or scope of knowledge (Gray, 2014). The inherent norms of 
the researcher, formed by her knowledge, rationality and justification, contribute to the 
epistemological views (Koons, 2017). The epistemological assumption further 
examines how true knowledge can be acquired out of the existing theory (Willig, 2018). 
In other words, the epistemological notions or positioning and location of the 
researcher influence his/her study choices and procedures to be followed (Yin, 2016). 
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Epistemology is concerned with examining the relationship between the researcher 
and what is researched (Collis & Hussey 2014). This means that the beliefs of the 
researcher determine what should be regarded as facts, and this approach is mainly 
applied by interpretivists. The epistemological stance in this study is social 
constructionism, which specifies that the truth about community development can only 
be constructed out of the social constructs of all stakeholders in communities. This is 
about the approach chosen by the researcher to conduct the study based on his belief 
about how truth can be obtained. Epistemology also assists in clarifying issues of 
research design (Easterby-Smith, Thompe & Jackson, 2008). Similarly, the researcher 
posits that facts can be determined through a careful analysis of the participants and 
interpretation of the information provided by the participants. 
3.2.3 Research Approach 
This research used a qualitative methodology (Heppner & Heppner, 2014). Qualitative 
study allows the researcher to communicate and interact with the participants in order 
to gain new information about the subject matter, and is not constrained by seeking to 
validate or confirm a hypothesis (Williamson, Given & Scifleet, 2018). The strength of 
qualitative research is its focus on the evidence and data collected in the field (Yin, 
2016). South Africans are in constant protest for service delivery (Grant, 2014), as 
communities look to their leaders to meet their demands and desire to be kept abreast 
of what is happening concerning the development of their communities (Llopis, 2012). 
Hence, the qualitative approach allowed for the collection of views on community 
developmental requirements. 
The fundamental advantage of qualitative research is that it can be a source of 
embryonic new concepts (Yin, 2016). It treats people who participate in the research 
as participants rather than objects, which leads to more willingness on the part of 
participants to be involved in the study (Tuli, 2010). There is no standardised way of 
asking questions, which allowed for new questions to emerge as the research 
progressed and semi-structured questions can be altered for more elaboration by 
participants (Tuli, 2010).  
3.3 Research Process 
The research process consists of steps of activities required to conduct an effective 
research. Figure 3.2 below illustrates the research process and the various steps, 
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which were followed in this study. It is crucial to note that these activities continuously 
overlap and rather than following a strictly prescribed sequence (Saunders et al., 
2016). The order below provided a guideline for the research process of firstly defining 
the research problem, reviewing the literature, formulating hypothesis/objectives, 
research design, data collection, data analysis, interpretation of outcome and finally 



















3.4 Research Design 
Research design refers to the methods used to collect data, which will decisively 
answer an empirical question (Weathington et al., 2012: 216). Good research design 
must yield data of high quality, efficient use of time, less amount of monies and effort 
(Weathington et al., 2012). Research design should not be biased and should be able 
to address the research question (Weathington et al., 2012). It places more emphasis 
1. Define Research Problem 
2. Review the Literature: 
Review concepts of theories Review previous research 
findings 
          8. Report Writing 
4. Research Design 
5. Data Collection 
6. Data Analysis 
7. Data Presentation  
3. Formulate hypothesis/Objective 
Figure 3.2. The Research Process (Saunders et al., 2016) 
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on the practical guidelines for formulating a research project (Pruzan, 2016). It is a 
blueprint for determining the kind of data to be collected, the strategies to be used for 
the analysis of the collected data to ensure that findings answer the research question 
(Yin, 2016). Research design focuses on the study question, study purpose, 
appropriate information to answer the study question, and the most effective strategies 
to acquire the information (Denzin & Lincoln, 2018). 
3.4.1 Population 
Population in research refers to the group of people with shared characteristics of 
interest and relevance to the research (Shozi & Haffajee, 2017). The population of this 
study comprised community leaders and community members in the Ekurhuleni 
Municipal region. There were seven (7) community leaders, some of whom started as 
mere service users and are serving now in the leadership positions within 
communities. There were also five (5) volunteers and over 80 beneficiaries, who 
participate actively in the various skills development programmes. The skills 
development programmes include computer literacy and interview preparation 
courses. These courses are done at a centre where the unemployed people assemble 
to be registered in the database. The area from which the data was drawn was 
predominantly inhabited by coloured and black communities, which ensured diversity 
in the data. Even if the area seems to be developing in terms of infrastructure, the 
community members are still faced with challenges such as high unemployment, 
poverty and illiteracy levels.   
3.4.2 Sample 
The sample size refers to the number of selected study participants from the 
population (Kershaw, Ducey, Beers & Husch, 2017; Swanson, 2016). Eight (8) 
participants were interviewed, and their profiles are indicated in Table 3.1 below. Flick 
(2014) states that the sample size in qualitative research remains controversial, 
whereby some scholars argue that sample size is irrelevant, if not of secondary 
concern. In this sense, it is important to select the sample with information-rich cases, 
which are relevant to the research question, which in turn is more authoritative than 
the sample size (Flick, 2014). The richness of the data collected, a profound and 
detailed analysis, as well as time and budget, are more important than the size of the 
sample (Flick, 2014). The extent of distinctions in the phenomena under study is a key 
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factor for determining a suitable sample (Bryman, 2016; Charma, 2015). Patton (2015) 
and Yin (2014) argue that even a single instance may be perfectly adequate based on 
the research goal. Some academics can define what could be seen as sufficient 
sample, but they cannot determine where the appropriate location for data collection 
might be (Berg & Lune, 2017).  
Table 3.1:  





Position  Male/Female Race 
P1GM 21 – 35  Employed  Admin 
Officer 
Female Black 
P2VT 21 – 35  Unemployed Volunteer  Male Black 
P3MaM 35 -55 Employed Community 
Member 
Female Black 
P4FM 21 – 35  Unemployed Community 
Member 
Male Black 
P5MoM 30 – 45  Employed Information 
Officer 
Female  Black 
P6RK 35 – 55  Employed  Project 
Coordinator 
Female  Black 
R7TM 45-50 Employed Programme 
Facilitator 
Male  Coloured 
P8PM 45 – 50 Employed Community 
Member 
Male  Black 
  
The first column of the table lists the number of participants identified by codes to 
ensure anonymity, and an illustration P4FM, whereby P stands for participant, 4 for 
participant number and FM are the initials of the participants. The age group of the 
participants is in Column 2 and their employment status is indicated in Column 3. The 
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interview participant sample consisted of four (4) males and four (4) females; all were 
black except for one who is coloured. All participants received an information letter 
(Annexure A), which explained what the study was about and they all gave a consent 
to participate by signing annexure (B).  
3.4.3 Sampling 
Sampling refers to the selection of research participants, specific areas, dates, events, 
and activities for use during exploration (Tracy, 2020). Sampling is used to make 
interpretation about a larger population from a smaller group (Tracy, 2020). Good 
qualitative researchers use purposeful sampling, whereby they select the sample 
which will fit the research question parameters, goals and purpose (Berg & Lune, 
2017). Purposive sampling was used in this study.  
Purposive sampling refers to sampling strategies where the researcher makes 
judgement as to who to include in the sample (Polonsky & Waller, 2015). This sampling 
method is commonly used by interpretivists or constructionists (Cooksey & McDonald, 
2019). It allows for the choice of data sources based on the purpose or role they play 
in an organisation and the perception of the researcher that these sources are rich in 
information (Cooksey & McDonald, 2019). Purposive sampling allowed the researcher 
to identify suitable participants, who had information to answer the research questions 
(Patton 2015). Some research participants were identified based on their leadership 
profile within the community. The other participants were selected because of their 
status of community members and beneficiaries of community development.  
 
3.4.4 Data Collection 
Data collection can be operationalised as the process of gathering information, which 
is used for the study or stage where the research fieldwork is conducted (Flick, 2018). 
It means gathering, selecting and analysing material to understand a phenomenon 
and different subjects (Flick, 2018). Data can be primary or secondary. Primary data 
can be collected through various methods including observations, interviews or 
questionnaires (Flick, 2018); whereas secondary data includes documentary data, 
multiple sources like journals and books, and surveys like census (Hakim, 2000).   
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In this study, unstructured open-ended interviews were conducted at a convenient 
location to all participants. All the interviews were conducted in English and lasted on 
average 45 minutes each. The sessions were recorded and all participants gave prior 
consent to be audio-taped (Annexure C) and notes were taken during these sessions. 
The interviews were conducted from 6 June 2018 to 19 July 2018. Annexure D is the 
interview guide with controlling questions, which were used during the interviews. This 
process of interviewing followed by the researcher was intended to ensure that the 
data collected is of quality (Saunders et al., 2016). It took cognisance of the issues 
around the researcher’s knowledge of the subject to ensure that they do not influence 
the interview themes, by informing the interviewees before the interview, and by 
ensuring the suitability of the interview venue. 
 
3.4.5 Data Analysis 
Data analysis is the process of refining, reviewing, modelling and converting data with 
the aim of getting useful information, making deductions and helping in decision 
making (Saunders et al., 2016). It involves sorting and categorising interview 
transcripts and notes from the field and transform data to findings (Williamson et al., 
2018). It provides a useful instrument to see, merge, compute and have a clear 
understanding of phenomena (Flick, 2018). Data can be analysed by applying general 
analytical procedures such as data reduction to simplify data (Miles & Huberman 
1994), or by displaying data on charts or diagrams and by analysing content of 
qualitative nature by converting it to numeric stats (Mostyn 1995). There are various 
approaches of qualitative research data analysis such quasi-statistical approach, 
thematic analysis, and grounded theory (Robson & McCartan, 2016).  
The thematic analysis strategy was used in this study for data analysis. It is used to 
report events, experiences, realities and meaning of how the participants experienced 
the phenomena and are affected by social discourse (Williamson et al., 2018). The 
researcher looked for connections from the data collected in identifying thematic 
patterns (Williamson et al., 2018). The thematic analysis procedure followed consisted 
of six stages as stated by Williamson et al. (2018), as follows:  
 Immersion in data by repeatedly reading the transcript;  
 Systematic data coding;  
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 Developing preliminary themes;  
  Reversing the themes; 
 Selecting final themes; and 
 Organising the final finding around the themes.  
The transcripts were read repeatedly to identify the common key words used to 
construct data meaning. Similar responses were grouped and classified under various 
themes and sub-themes. Eight themes, which are discussed in chapter 4, emerged 
out of this study based on the data collected and in response to the research objectives 
and sub-objectives. In this technique, the researcher asks whether the research 
question is answered by a particular set of data (Scharp & Sanders, 2018). The 
example of how data was analysed is outlined in the table 3.2 below, which depicts a 




Table 2.2:  
A Framework Approach to the Thematic Analysis used in this Study 


















we have things like poverty, so 
we are trying by all our means to 
alleviate all these things when 
we first established this NGOGM1  
we do offer some free courses 
funded by social 
developmentGM2 
 
we do computer course, has call 
centre, plumbing course, break 
laying course, plastering course 
and welding. All the course are 
for free and only for one 
months.GM3 
 
in every company today you do 
need a computer skills,GM4 we 
also give them life skills and we 
also give them computer as one 
of the life skills now.MoM26 
 
 We do offer job operations as 
well as, a life orientation skills, 
we do offer time management 
skills, how to manage time and 
goal setting skillsGM7 
 
 under the umbrella of Ubuntu 
we are having programmes in 
place such as your short 
courses thatVT37 
 
 some of them has matric and 
drivers’ licenceFM2b 
 



































Table 3.2 above is an example of how data was analysed using thematic analysis. 
Data was coded in colours to highlight usable data out of all the sentences given by 
each participant. Annexure E holds all the codes that were extrapolated, each 
participant’s codes are in a different colour. An example is all yellow coloured codes 
were said by P1GM. Each code or key point was marked at the end using the 
participant’s initials and the number of the sentence in the data scripts. For example 
for participant P2VT, the code is marked VT37, which means that this code is number 
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37 from this participant’s transcribed data. Codes were then grouped based on the 
identified common wording used to form sub-themes such as poverty, challenges, 
education and qualifications. The sub-themes were then grouped based on similarities 
to construct the final themes.  
3.5 Data Management 
Data was originally recorded and then later transcribed and all the recordings were 
kept served and the transcribed data were saved on a personal computer and USB 
drive. The folders were personalised and coded in a way that would not be easily 
accessed by anyone. The consent forms were scanned and saved on the same folder 
as data scripts. The original forms were also saved on the specific research file. 
3.6 Data Presentation 
The participants’ stories, their realities and social life experiences are presented in 
Chapter 4 using the narrative format (Neuman, 2014). Kiærbeck and Lundholt (2018) 
posit that narrative format is applicable for personal storytelling and it is supportive to 
representational evidence from the floor. The data are presented using the short 
quotation from the participants (Yin, 2016).  
3.7 Trustworthiness of Data 
The use of the term validity and reliability is conversant in qualitative research. There 
are numerous arguments about the use of these terms among qualitative scholars 
(Koupala & Mitic, 2012). Validity is normally used in quantitative research in relation 
to the devices used to measure the experiment results (Patten & Newhart, 2018).  
Reliability is used in relation to the consistency of results or test conducted and its 
primary purpose is to establish if constant results will be obtained when different 
instruments are used for testing (Pruzan, 2016). Tracy (2020) states that because 
most qualitative studies are based on single analysis, the test of reliability is not 
feasible. In qualitative research, the validity and reliability concept are based on the 
evergreen theory of Lincoln and Guba (1985), which specifies that validity and 
reliability can be used to assess the quality of the study. Reliability can be assessed 
by acknowledgement of references, following the established rules and methods when 
designing the research and accounting on the research process used (Koupala & 
Mitic, 2012).  
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Trustworthiness is the term used by qualitative researchers, which is inclusive of the 
validity and reliability aspects of qualitative research (Terre Blanche & Durrheim 2002). 
The trustworthiness of findings is strengthened when there is collaboration of different 
data collected (Patten & Newhart, 2018). Trustworthiness is elucidated through 
credibility, transferability, dependability and confirmability.  
 
In this study, this researcher was able to correctly interpret the collected data to realise 
credibility. Ongoing member reflection allowed for follow-ups visits after interviews to 
ensure that the researcher captured the participants’ views correctly (Tracy, 2020). 
Member reflection should not be combined with member check, which is not a 
recommended tactic for attaining validity and reliability (Morse, 2015). To ensure 
credibility in the interpretation of the collected data, the researcher involved the 
supervisor in all processes by availing the recordings, the original transcript and the 
final data script. The researcher worked under the guidance of the supervisor in this 
research to ensure that the study is credible.  
 
Transferability should be realised by the researcher by applying the study to different 
situations and obtaining similar results. Shenton (2014) defines transferability as the 
extent to which the analysis and outcome can be realised beyond a specific research 
project. The research findings are applicable in various communities within South 
Africa and even some of the participants indicated that the challenges they experience 
as community are not different from other communities. In terms of conformability, the 
researcher should ensure conformability by collecting dependable data and member 
check process can be used, although it is not recommended by some scholars (Patten 
& Newhart, 2018). In order to ensure credibility in this study, the researcher used an 
interview guide (Annexure D) to ensure that the participants were asked similar 
questions, which also elaborated the statements from other participants, in addition to 
follow up questions, which were asked for clarity. 
 
Dependability is mainly affected by the strategy of selecting the sample (Robson & 
McCartan, 2016). It is tantamount to reliability to ensure accountability in the research 
process (Saunders et al., 2016). In this study, the participants were strategically 
selected based on their roles in the communities to ensure that the data is gathered 
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from people with knowledge of the study topic. The processes undertaken in this study 
were accounted for by the researcher through continuous reporting to the research 
supervisor. 
3.8 Ethical Considerations 
Ethics can be used interchangeably with morals. However, morals are rules and 
principles, which define what is right and what is wrong and ethics as the process of 
examining moral standards and how they should be explained and practiced 
(Weathington et al., 2012). In research, ethical considerations are linked to elements 
of right and wrong when the study involves human or animals (Saunders et al., 2016). 
The research participants should be protected from all harm; be it psychologically or 
physically (Patten & Newhart, 2018). This is because any research that exposes its 
participants to momentous risk in quest of knowledge is unjustified ethically (Milton, 
2017).  
For a research to be ethical, there should be a strategy to address and ensure privacy 
and confidentiality (Beauchamp & Childress, 2013), and participants should give 
written informed consent, especially if children are involved and vulnerable people 
(Milton, 2017). Social researchers have an ethical obligation to the study population, 
their colleagues and the entire society (Berg & Lune, 2017). The principle of justice is 
another significant factor that social scientists consider to ensure that all participants 
are treated equally. The principle of autonomy was also observed to ensure that the 
study population’s participation is voluntary and that they may choose to decline to 
participate without prejudice (Patten & Newhart, 2018; Cooksey & McDonald, 2019). 
Several principles recommended by Collis and Hussey (2014) were followed in this 
research and are described herein, starting with the informed consent. The attached 
forms (Annexures A, B, C and D) were used to guarantee that participants are well 
informed about the research and that they understood the information, what their 
participation entails. Confidentiality was upheld and ensured by keeping the research 
data in a safe password-protected file.  
To guard against deception during the research process either through misleading 
behaviour or lies, the interview guide (Annexure D) was used to ensure that the 
participants were asked similar questions. Honesty and transparency were 
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demonstrated when communicating the research by giving detailed information to all 
interested parties, who participated in this research.  
To avoid misleading, misrepresentation, and misunderstanding or false reports about 
the research findings, the researcher sent the recording and availed the original 
transcript to the study supervisor. Reciprocity was realised as both the researcher and 
participants will mutually benefit from the research. The participants indicated that they 
were more enlightened about the role of leadership in communities after the research 
and the researcher gained a sense that he had assisted and empowered others to 
continue on the quest for community development. Overall, the requirements set by 
the University ethical committee were adhered to.  
 
3.9 Chapter Summary  
This chapter discussed the research methodology, procedures and processes 
followed in this study. The researcher’s philosophical approach of interpretivism where 
reality is constructed by inducing meaning on the given phenomena to construct social 
theory (Neuman, 2014) was also outlined. The research design on how data was 
collected and analysed was also detailed. The chapter ended with a discussion of how 
trustworthiness and ethical issues were handled. In the next chapter, the findings of 














CHAPTER 4: FINDINGS  
4.1 Introduction 
The purpose of this chapter is to present the findings. Eight themes emerged from the 
thematic analysis. The aim of this study was to explore how the gap between 
leadership and community development can be bridged. The three research objectives 
were: 
 To ascertain the extent to which the current community leadership in South 
Africa is congruent to community development needs. 
 To explore strategies that can be adopted by community leadership to improve 
community development 
 To identify leadership competencies that community leaders should possess 






















4.2 The Emerged Themes  
The findings were presented as a narrative of the participants’ realities and 
experiences gathered during the interviews. Table 4.1 below is a summary of the 
themes and sub-themes.  
Table 3.1: 
Emerging Themes and Sub-themes 
 
Table 4.1 above shows the eight themes and the corresponding sub-themes. 
Number THEMES SUB-THEMES 
1  Impact of education and 
unemployment in Communities 
- Insufficient education and skills barrier 
- High unemployment rate  
- The impact of poverty 
2  Community expectation for service 
delivery from their leadership 
- Noticeable services  
- Expectation of non-tangible services 
3 Leadership challenges 
 
- Challenges faced by leaders from the 
community members 
- Challenges faced by leaders from other 
leaders 
4 Community challenges - Challenges experienced by community 
members within communities 
- Challenges experienced by community 
members from their leaders 
5 Reason for leaders to take leadership 
roles 
- Community needs 
- Personal fulfilment  
- What leaders desire to see in the 
communities 
6 Historic impact on service delivery - Racial impact on service delivery 
7 Building relationships 
 
- Building relationship between community 
members 
- Strategies to improve relationship 
between communities and their 
leadership 
8 Leaders’ strategies on Improving 
service delivery  
- Service delivery improvement strategies 
- Ways to close the gap between leaders 
and community members 
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4.3 Presentation of Findings 
The themes and subthemes are used as headings. 
4.3.1 Theme 1: Impact of Education and Unemployment in Communities 
All nations need to invest in future the generation. However, most countries including 
South Africa still need to be reminded to give priority to the quality of education and 
poverty alleviation (Msila, 2014). The Global Competitive Index ranked South Africa at 
number 84 out of 144 in 2018 on Higher Education and Training/Skills (Department of 
Higher Education and Training, 2018). Many South African pupils are faced with many 
challenges, which affect their education and wellbeing. Poverty is one of the main 
contributors to pupils leaving school at high school level to seek other opportunities. 
In a recent report, Statistics South Africa (2020) shows that by April 2020 the upper 
poverty line was adjusted to 1268 compared to five years ago where it was at 992. On 
the other hand, the community members also experience high rates of unemployment, 
which was now sitting at 67.6% by end of March 2020 (Statistics South Africa, 2020). 
The resulting poverty results in frustration and blame shifting towards the 
government/leadership for failing to intervene and rescue them from their life 
challenges. 
 PMaM “I like the community leaders to give the people the work.” 
P3MaM “…if they can create job and everyone start working things will be 
alright.” 
P4FM “our youth is collapsing because of this unemployment and we are 
surrounded by people who are smoking nyaope and so on. They are confused 
because they are unemployed, so this is where they get fun.” 
 
Theme 1: Sub Theme 1: Insufficient education and skills barrier 
Although a few young South Africans manage to reach higher education in spite of the 
challenges faced, the quality of education remains low and the technical vocational 
education and training (TVET) system offered by government seems to be 
underdeveloped and not functioning efficiently (Murtin, 2013). The skills deficiency for 
the people without matric or tertiary education in South Africa is evident (Organisation 
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for Economic Co-operation and Development, 2013). Most people rely on Non-
Government Organisations and companies engaged in corporate social responsibility 
programmes to mitigate the skills gap.   
P5MoM: “…and we also give them computers as one of the life skills now.” 
P8PM: “We also have Cashier courses that we provide to our beneficiaries and 
also Call Centre experience. These are the business skills that we are giving to 
our society. When we come to technical skills, underdevelopment skills and 
more special like construction, we deal with brick laying, plastering, painting 
and plumbing”. 
P7TM: “…so we actually trying to develop the community in a way that we have 
a community skilled people, people who can read and write, basic reading, we 
also give them life skills writing, people with knowledge in computer practices 
hence we are offering a computer course…….” 
 
Theme 1: Sub Theme 2: High Unemployment Rate 
Similar to other developing countries, South Africa has a high rate of unemployment 
at 67.6%. As a result, most citizens rely on social grant for survival. The unemployment 
is so drastic that even the people with formal education struggle to find employment. 
The desperation of not being able to find employment may worsen for employment 
seekers without the requisite education or training particularly, in a context where the 
level of the education often determines their ability to find and maintain jobs 
(Organisation of Economic Co-operation and Development, 2013). 
P4FM: “The main challenges that are faced by the community is unemployment 
and aaah unemployment and lack of government support to open own 
businesses.” 
P3MaM: “I wish that people can have proper houses and also that roads can 
be maintained”. 
P3MaM: “There are no job, ever since I came in this place I haven’t seen any 
people getting jobs or projects in this community.” 
P2VT: “… unemployment issues are, that are found within the community.” 
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P5MoM: “We database unemployed youth, probably it was supposed to be 
unemployed youth but now is everyone that is not working.” 
 
Theme 1: Sub Theme 3: The impact of Poverty 
Poverty is one of the challenges experienced by many South Africans. As discussed 
in the previous section, the problem is exacerbated by the lack of proper skills, which 
result in many people not being able to secure decent jobs. However, even the majority 
of employed people in South Africa are unable to meet their needs. Some of them rely 
on social grants but it seems to be insufficient and as a result, some get into serious 
debts. As the upper poverty level was on R1268 by April 2020 per person, it is difficult 
for people who earn a minimum wage of R3500 (Minimum Wage Act 9, 2018) to 
survive, when one person works in a family of four.  Moreover, in order to manage 
their poverty situation, they acquire loans and credits from various financial institutions 
including illegal loan sharks. Others get involved in illegal businesses and criminal 
activities to survive. 
P1GM: “…we have things like poverty, so we are trying by all our means to 
alleviate all these things when we first established this NGO.” 
P3MaM: “The ones who are not working are suffering in the community 
because most of them are suffering from starvation and others are staying with 
their grannies. So, there is no life if there are no people who are working at 
home.” 
P2VT:  Instead they would rather go and get associated to some drug pimp and 
whoever and they will become the drug mole.” 
P2VT: “…they will then decide to go and steal there, break in there and take 
those things, sell it for themselves just to get that pill and get the fix. So, that is 
what actually right now is killing our young people in this age.” 
4.3.2 Theme 2: Community Expectation for Service Delivery from Leadership 
In a community with high levels of unemployment and poverty, people tend to seek 
assistance for their survival from government. They expect the government to meet 
almost all their needs since they cannot help themselves due unemployment. These 
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gaps tend to be fundamental on local politics and some of the leaders solely emerge 
to minimise the social ills experienced by the community. These leaders promise 
people better services and including creation of jobs and eradication of poverty. Some 
of the leaders who emerge operate from the Non-Government Sector to assist the 
communities in distress. This also creates high expectations from community 
members who expect those in community leadership to deliver community 
development programmes. 
P2VT: “…young people they are not interested in long speeches or informative 
session. What they are interested in is, be brief and precise to the point. Tell us 
what you came with and tell us what we want to do and it to us and we are 
done. And on top of that which is the cherry on top gave us at least something.” 
P1GM: “…the community expect results because at the end of the day you can’t 
just emm engaged, be engaged in a particular NGO or wherever, you expect 
support, you expect assistance from everything and from that particular 
company or from that particular organisation you have engaged yourself.” 
Theme 2: Sub Theme 1: Noticeable Services 
People tend to expect a noticeable change within their community regardless of the 
systematic process involved like budgeting. If a leader does not have influence or the 
ability to secure projects, which will benefit the community, such a leader can be 
regarded as incompetent.  Participants stated that all what people want is to see 
development in their communities and in their personal spaces or life.  
P3MaM: “…there are no roads, the services are not good. I think these are very 
important things, which they should provide. Our cars are driving bad because 
of the potholes and this should be attended to.” 
P4FM: “…..leaders to provide services such as sports facilities and community 
halls. This will assist the younger ones who are involved in drugs and if the 
youth is kept busy many negative things can be eradicated.” 
P1GM: “…they can start  gardening projects for everyone, and with garden 
project everyone can benefit.” 
Theme 2: Sub Theme 2: Non-Tangible Service expected 
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Occupying a leadership position in communities or government organisations require 
a humane personality and a certain amount of perseverance. This is merely because 
people tend to expect a substantial support from their leaders without paying attention 
to the leaders’ wellbeing or ability to meet their expectation. People tend to be less 
reasonable towards community leaders but expect them to go an extra mile to meet 
the needs of the community. 
P4FM: “I expect from my leaders is the true leadership. Leaders who are honest 
who are taking care of the community. Because everything that concerns the 
community is very essential must be taken seriously. Because before you start 
with yourself you must start with the community. You must start with the poor.” 
 
P1GM: “…develop an arts and culture, acting and singing because we do have 
people who have talent, but their talent is not recognised because we don’t 
have such agency or I can say agent.” 
4.3.3 Theme 3: Leadership Challenges 
Leadership is a challenging role particularly within a community setting. Leaders are 
expected to interact with diverse people with unique needs. These people expect 
leaders to meet all their needs with the limited resources the leaders have at their 
disposal. Most community projects rely on funding for survival without or with limited 
means to raise funds of their own. Leaders endeavour to ensure that there is continuity 
and progress within their communities or organisations with limited resources which 
they struggle to secure at times. Another major challenge in relation to leaders is the 
relationship among themselves. Leaders assume leadership roles for different 
reasons and some do so to pursue their selfish ambitions. Such leaders are likely to 
be a headache to other leaders, who undertake community leadership roles because 
they want to assist their communities. 
P7TM: “So the challenges are more similar like any of the communities whether 
is Daveyton, whether is Wattville whether its Soweto you still face the common 
type of challenges.” 
P5MoM: “….the mistake that we do like politicians or everybody else we trying 
to sell people all these beautiful plans or beautiful whatever that we are selling 
them but at the same time we fail or struggle to measure the impact that we 
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gonna have or how we want get there. I’m selling this thing but I’m failing to tell 
you the challenges that I might go through to get there.” 
P5MoM: “…and at the same time I don’t think people really want to understand 
the problem that we go through as their community leaders or they just want to 
see the results.” 
Theme 3: Sub Theme 1: Challenges faced by leaders from the community 
members 
The perceptions of community members is one of the most challenging things facing 
the community leadership. Most community members feel like their leaders are not 
trustworthy and they lost confidence on their leaders. However, the community 
members’ expectations of their leaders are sometimes way beyond the leaders. 
P4FM: “So most of our leaders they just take that advantage and misuse the 
money donated by stakeholders and build their own legacies and confidence.” 
P3MaM: “My perception over the community leaders is that the leaders are not 
concerned about the community they are only looking for their own interests.” 
P6RK: “…the problem with the community it that they think we can give them 
jobs. That is the only thing that they expect a lot from us that we give them 
jobs.” 
P5MoM: “….it is not dependent on us we also depend on another person. And 
if the market does not give us handouts, then there is nothing that we can do.” 
Still, some leaders remain perplexed by the community expectations and attitude 
towards them. Leaders expressed the feeling that community members, who often do 
not support them in their initiatives, are not appreciative of their efforts. Participants 
stated that community members, who often do not fully participate in some of the 
projects, are not ready to embrace their services. 
P3MaM: “Our leaders know that the community think negatively of them.” 
P1GM: “it is challenging trying to assist people and they don’t recognise or 
notice that.Tthe community does not notice our role that we are playing.” 
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P1GM: “…when you do these awareness nnee, only the elder people will 
respond but the youth, they will tell you that we already know about these 
things.” 
P8PM: “Remember as I said earlier on is a life skill you cannot just attend one 
and say it is enough. You cannot get enough of them.” 
 
Theme 3: Sub Theme 2: Challenges faced by leaders from other leaders 
Cooperation between leaders also poses a great challenging because leaders as 
individuals took-up leadership roles for a variety of reasons. Some leaders stated that 
other team members are not appreciative of their views. Others experienced a great 
deal of frustration when untrustworthy and corrupt leaders, who do not hide their 
selfish intentions, remain part of leaderships or project teams.  
P7TM: “….here is one issue which is actually quite disturbing because when I 
joined the community organisation we had a Centre Manager. I don’t want to 
mention names, so he left the organisation with the lump sum of money for his 
personal gain. I don’t know how much.” 
P7TM: “You can push the idea and I can push the idea to my leaders but if they 
are not willing and they don’t actual see the benefit there is nothing we can do.” 
P8PM: “I’m talking about leaders as founders of this NGO. Until now that we 
have serious problem with Social Development whereby my partner is the one 
that made things not to work together as it is today.” 
 
4.3.4 Theme 4: Community Challenges 
Community members experience various challenges ranging from unemployment to 
criminal activities. Community members felt that even educated and academic skills 
would not be of any assistance due to the lack of jobs. 
P7TM: “most people here in this community they did not attain grade 12 which 
is the problem. Is a problem because as much as they do want to work, they do 
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want jobs opportunities there are a number of people in South Africa who have 
master’s but they still can find jobs. So I think that is the first challenge we have.” 
P1GM: “…majority are dropouts, and they consume alcohol a lot. Even now 
when you can go to taverns they are there.” 
P5MoM: “there is high number of drugs users within the community.”  
Theme 4: Sub Theme 1: Challenges experienced by community members within 
communities 
The lack of job opportunities remain devastating for most community members, who 
feel that the government fails to take any decisive action to address these challenges. 
Community members also experience a crisis of corruption, which they believe 
impedes progress within society. They believe that some members of the community 
participate in corrupt activities and fail to act against it.  
P5MoM: “…there will always be people looking for jobs and I think the 
government has the mandate to make sure that those people are assisted or 
make the life of those citizens a bit comfortable.” 
P4FM: “I also blame the community because the community get bribes from the 
leaders so that they shut up in regard to corruption. ….the community choose 
to romantise the corruption instead of reporting it.” 
The level of drug usage by community members is seen as a destructive phenomenon. 
It is perceived as the main cause of criminal activities. Others stated that most people 
left school to sell drugs for quick cash and for desires of flamboyant lifestyle. 
P6RK: “I think is the drugs that causes people to do the crime and I think there 
is a drug centre here.” 
P2VT: “Some are selling marijuana, some are smoking these things, some are 
using all these toxics.” 
P5MoM: “…and the school dropouts. I think they think not completing school is 




Theme 4: Sub Theme 2: Challenges experienced by community members from 
their leaders 
The participants’ responses found that the frustrations of community members owing 
to their daily social, economic and employment challenges, are worsened by evasive 
community authorities, who are not in touch with their needs. Community members 
feel like they are being used or deceived by these leaders who pretends to be in touch 
with them, while actually pushing their own agenda.  
P3MaM: “our leaders are not doing anything for us and when they come to us 
they promise us this and that, but they do nothing to fulfil that.” 
P4FM: “The corruption is persisting, everything that is happening there must be 
a corruption even if they advertise posts they only advertise post to hide their 
nastiness, because they are nasty, but they will say we just made posts, but 
they know who are appointed on those posts.” 
 
4.3.5 Theme 5: Reason for leaders to take leadership roles 
People have different motives for occupying community leadership positions.  Some 
have good intentions, which will benefits the community, but some are in it for personal 
benefits. Regardless of their reasons of taking up community leadership roles, most 
leaders within the context of these communities still have good intentions to see 
development and progress within their communities. 
P5MoM: “I was driven by the need, there was a need for a particular service 
and I think my skills matched. So that is how I decided to participate in this 
project.” “…there was a need from the government side, there was a need in 
the community side and there was a need from my side which I was actually 
not doing anything.” 
P2VT: “…greatest, greatest fulfilment is to see not 95% employment but rather 
100% employment and from the people that will be employed should have a 
changed mind-set and attitude and it is also having our own brewed of 
businessmen and business women within our community running successful 
business that is gonna create employment and not just for selfish gains but to 
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also boost the economy within Ekurhuleni as a whole, within Gauteng within the 
country.” 
 
Theme 5: Sub Theme 1: Community Needs 
As community leaders themselves, participants indicated in their interview responses 
they were driven to occupy the community leadership positions with the intention of 
addressing the needs of their respective communities. They felt they had the powers 
and abilities to address the challenges faced by the community. They believed in 
joining forces with others who are like-minded in resolving community dilemmas.  
P8PM: “I asked me one day I said God use me. I don’t limit Him how I just asked 
and I said God use me. And I see people flocking in and some they come with 
serious problems which they don’t need me and I ask why but they say no 
someone advised that we must come and see you.” 
P2VT: “when I undertook a leadership position in the community it was purely 
because I, I found myself linking, with the group of other people, we are able to 
identify a problem and we want to resolve a problem.” 
P2VT: “…let me partake in it and be part, not part of the problem but rather 
bring the solution.” 
 
Theme 5: Sub Theme 2: Personal Fulfilment  
Individuals have different needs and one of the needs is self-actualisation or to grow 
within organisation (Wort, 2014). People in dire needs would like to use their skills and 
exercise their power to assist in meeting these needs. Others who often like a 
challenge in life find leadership activities within the community context an opportunity 
with constant challenges to work on. 
P5MoM: “I’m getting fulfilled because every day you need something 
challenging. Is like every day you have mastered what you do and you need 
something challenging. While at the moment, yes the fact that you started the 
project and you see where you are and you seeing the impact somehow it is 
fulfilling as opposed to before when there was a need of that sort.” 
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P1GM: “I do get a sense of self-fulfilment because I like talking a lot, so I can’t 
keep quiet for two minutes, so I love to have someone to talk to.”  
Theme 5: Sub Theme 3: What leaders desires to see in the communities  
Progression and prosperity are some of the passions of community leaders. Similarly, 
leaders within the community context are motivated by development within their 
communities. Leaders have dreams to bring change within their communities, alleviate 
the struggles and improve the livelihoods of community members. Community 
development seems like one of the tracks that can enable these leaders to effect 
change and ease the living conditions of many community members. 
P7TM: “…so I would like to see most Coloured people take initiatives trying to 
better themselves. Not to say Coloured people should be more than Blacks but 
I think it is only fitting since 90% of the people here are Coloured. I really will be 
overjoyed if ever the Coloured people take initiative and exploit the 
opportunities that are given to them.” 
P5MoM: “What I would like to see happen as a leader in any community in any 
household if people can have the buying power like they have money 
everything becomes possible and people wouldn’t really mind what role 
government is playing.” 
 
4.3.6 Theme 6: Historic Impact on Service Delivery 
History has a crucial impact on service delivery and community development in South 
Africa. Historical inequality still influences leadership approaches towards service 
delivery. The once disadvantaged communities have higher expectations on service 
delivery because they feel it is their turn to benefit. The apartheid system created 
boundaries based on residential groupings, while other areas were left 
underdeveloped.  
P2VT: “…and then another thing as well we are faced with is the people who 
are staying here they are too territorial, and by so saying, a coloured person will 
always feel challenged or aggravated, rather by a non-coloured person who is 
accessing all of these skills to say, why is always this guy benefiting from this, 
why are you not telling us and we are staying in this community you know.”    
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P8PM: “…they have that stigma from the beginning that they consider 
themselves as coloured and they don’t want to associate with other tribes only 
Coloured or Whites or Indians, but because of the democratic country that we 
leave in they have accepted that they are also African and one way or another 
nowadays we inter-marry.” 
P7TM: “I don’t think there should be special event or special marketing made 
for or tailored for Coloured people, I don’t think so. I think the Coloured people 
should understand that they are part of human race in a way and they should 
understand that as much as we are different but we are still human, Coloureds, 
Blacks, White and Indians we are still human. So trying to have something 
separate tailored for Coloured people just because the organisation is based in 
a particular area, I think for me is purely preaching apartheid in a way, because 
where Coloureds are allowed Blacks should be allowed where Blacks are 
allowed Coloureds should be allowed.”   
 
Theme 6: Sub Theme 1: Racial impact on service delivery 
Previously specific racial groups were preferred in the provision of services and others 
were disadvantaged. This did not only create service delivery gaps among the 
residential areas, but also a racial classification which left other people thinking that 
they deserved better treatment than others.   
P5MoM: “this community is mostly coloured people who have their own culture 
which is very different from the one I have as a black person. But I think what I 
have seen like in any other communities, each community has its own demons.”   
P6RK: “we are just rendering service to them and some of them they do 
appreciate our presence in this area some they don’t because they want most 
of their people to be part of the NGO yet they can’t work well, they want money 
and they don’t understand the stipend system.” 
P8PM: “…we ended up organising social cohesion campaign together with the 
councillor to sort out the issue of colour and for the community to understand 
that we are here to stay. And we are here to help, yes, so but there are those 
who are still in denial and those who accepted it.” 
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4.3.7 Theme 7: Building Relationships 
Healthy relationships are important and more so in addressing challenges within 
communities. Community members need the assurance that they have a collective 
approach towards addressing their challenges (Toendepi, 2017). Similarly, there is a 
need for community leaders to understand the challenges from the community 
members’ perspective and demonstrate a willingness to assist and show support. 
P5MoM: “…if we sit down with them and say we are doing this but is not 
like there are jobs lying around. Probably it will depend on the staff 
turnover that means if no body resigns at Dischem it means for that 
period nobody will get any employment until the retailers increase their 
numbers.” 
P4FM: “…as a leader you must make sure that you change all those 
negative things. You must support your community and you act with 
fairness and honesty, so most of our leaders they just take that 
advantage and misuse the money donated by stakeholders and build 
their own legacies and confidence.” 
Theme 7: Sub Theme 1: Building relationship between community members 
Working within communities requires collaborative to accelerate change and 
development. Community members should work harmoniously with their leaders and 
among themselves. In order to deal with the drug addiction problem in the community 
for instance, a collective effort is required. The community’s relationship with leaders 
is then crucial to ensure that leaders reach out and support the community’s initiative 
to stop drug peddling. Different organisations within the community need to join forces 
to ensure a common approach to dealing with societal challenges. 
P5MoM: “…if they can go to school or they can work obviously time to do that 
it can be minimal.” 
P1GM: “okay I think churches as well I think should take a stand, just to, okay 
we all go to different churches, …” 
P2VT: “our religious leaders as well they must also be transparent to the 
community and assist the community not only by saying we gonna give you a 
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piece of bread or clothing items and then they end there, but they must be 
actively involved in meeting the needs of community members.” 
 
Theme 7: Sub Theme 2: Strategies to improve relationship between 
communities and their leadership 
Leadership should work harmoniously with the community members. This will benefits 
both the leaders and the community. Leaders should show that that they understand 
the needs of the community and they should convince the community that they are 
taking actions to attend to these needs. Community leaders should be transparent to 
the community members to regain confidence from the community. Community 
members and leaders should create a platform for engagement and in order to 
implement the suggestions made by both community leaders and members. 
P4FM: “the relationship between leaders and the community can be fixed if the 
leaders can know the crisis of the community and go to the radio station and 
talk about it and hear what the community is saying.” 
P1GM: “…as a leader to try and close that gap and strengthen the relationship 
with the community members I think transparency is important. We need to be 
transparent with the community.”  
P2VT: “leaders must give the community that room to voice their opinions, to 
voice their suggestions and maybe to implement some of the suggestions made 
by community members.”  
4.3.8 Theme 8:  Leaders’ Strategies of Improving Service Delivery 
Whilst community leadership may easily create expectations in community members, 
there is no guarantee that said services will be delivered. Community leaders should 
deploy various strategies to ensure that services are provided to their members. With 
limited resources, leaders are bound to create more dissatisfied members due to the 
expectation of instant services; particularly in dealing with unemployment, which is the 
main reason behind most community challenges. 
P5MoM: “…we database unemployed youth, probably it was supposed to be 
unemployed youth but now is everyone that is not working.” 
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P8PM: “…they are also given an option to say what services are they looking 
for or what is expected from us in order to assist them. And there after we look 
at their needs and then we try to meet those needs but if we can we cannot just 
let them go without linking them with those relevant stakeholders who can be 
able to assist them” 
P6RK: “…..our task is to help the community to apply then send those 
applications to our Head Office, so Head Office sent these application to 
companies that are looking for people, they are the ones who are doing 
selection process.”  
 
Theme 8: Sub Theme 1: Service Delivery Improvement strategies 
Fostering relations with other stakeholders seem to be an effective way to improve 
service delivery. Such relations help community leaders engage with organisations, 
which are willing to be involved in enhancing community development.  
P7TM: “There are other measures in place we are short in the number of 
leaners that are getting computer lesson for free. So each and every year I think 
we goner shorten them,” 
P5MoM: “…we use words of mount when people come to the organisation and 
also, we use the relationship with the councillor and when there are public 
gathering or whatever the Imbizos they tell the community. Flyers are used to 
inform people, at times social media is used to circulate the message on those 
flyers”  
P8PM: “we try our level best that the councillor helps us because sometimes 
our voices are not heard but through the councillor it becomes much easier to 
persuade the government to attend to our request.” 
Theme 8: Sub Theme 2: Way to close the gap between leaders and community 
members 
Favouritism and nepotism are some of the threats, which prevail alongside corruption. 
All community members should be treated fairly and be given same opportunities. This 
will assist in minimising the gap between community members and their leaders. 
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Miscommunication and mistrust can be eliminated if parties collaborate and allow 
community participation in service delivery.  
P3MaM: “I think that all the political parties need to unite even those who are 
not in any political party are people and they need food and jobs.so their leaders 
should also think of them because they also have needs, it is not only people 
who are in political organisation who have needs.” 
P4FM: “they should select their own street members, or members on their 
branch or wards who will monitor the usage of funds. Maybe 5 members who 
will put their signature in accounting for the money that is used for this and that 
and that.” 
 
4.4 Chapter Summary 
In this chapter, findings were presented in a narrative format and supported with direct 
quotations from the participants. The central theme was building relationship between 
community members and their leadership. Several participants attested that there is a 
gap between leaders and community members, which should be addressed to ensure 
that community development is achieved. One major challenge, which creates the gap 
between leaders and their communities, is that leaders have lost touch with their 
respective communities and their needs, rather opting to pursue their personal 
interests. The gap between community members and their leaders is reflective of the 
disconnection between leaders. Local leaders which were the main focus of this study 
seems to be disconnected from central leadership and experience less support from 
national leaders. The next chapter presents the discussion of findings, 









CHAPTER 5: DISCUSSION, RECOMMENDATIONS AND CONCLUSION 
5.1 Introduction 
This chapter discusses the research findings in light of the theoretical implications 
presented in chapter 2, using themes emerging from the data. The main research 
question was how the gap between leadership and community development can be 
bridged and sub-research questions were:  
 To what extent is the current community leadership congruent to community 
developmental needs? 
 Which strategies can be adopted by community leadership to improve 
community development? 
 Which qualities should community leaders possess to enable them to contribute 
effectively to community development?  
These research questions are also answered after the discussion. 
5.2 Discussion 
For community development programmes to be successful, they require leaders who 
are actively involved and are willing to collaborate with community members (Palmer-
Wickerly et al., 2014). Bouckaert and van der Heuvel (2019) describe collaboration as 
shared activities and awakening. When the leaders work closely with community 
members, more people feel valued in the project even if there are no instantly tangible 
benefits for their involvement in the programme (Engard, 2011). The findings show 
that in the South African context, it is challenging for most community leaders to deliver 
the expected results towards community development because of the high levels of 
corruption. Seale and Cross (2016) point out to corruption as a crisis to many 
developing countries across the globe as most leaders are driven by self-enrichment, 
rather than the interest of the people and organisations they serve.  
Most NGOs are established with the aim of addressing community challenges, due to 
their capacity to steer development and change through community-led social 
involvement and joint actions (Maconachie & Hilson, 2013). Chatiza (2010) also notes 
the effectiveness of NGOs within the community development. NGOs are more active 
in recent years and more effective than government agencies (Chatiza, 2010). Most 
of the leaders working in NGOs ascribe to servant leadership. Ronquillo and Carpenter 
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(2012) state that servant leadership is beneficiary to non-profit organisation in that it 
has potential to deal with organisational challenges through its tactic of participation 
of members. Community participation strengthens the skills and self-esteem of young 
people (Checkoway, 2011). NGOs also play a significant role in leadership 
development, which is critical to building successful communities. It is therefore 
significant to educate future leaders by encouraging broader academic knowledge and 
community participation to gain the necessary experience (Satterwhite et al., 2015).  
The findings show that NGOs seem to be successful in driving community 
development programmes in spite of dire funding challenges. A study by Dhanyi and 
Chaudri (2018) found that most NGOs compete against each other for funding, 
attention from members, and publicity. Some participants appreciated the fact that 
their community leaders continue to garner support and funding from different 
stakeholders (Pigg et al., 2015). This becomes a major problem in that sometimes 
community leaders will put the interest of the donors ahead of those of the community 
members. Seale (2014) posits that the competencies of leaders can assist in meeting 
the demands of all stakeholders. 
However, the findings show that there is a gap between leadership and community 
development and that there are challenges, which are experience by leadership and 
the community members in their quest to achieve development within communities. 
Ukpokolo (2017) states that in modern Africa where individualism is growing, people 
should not bury their heads in the sand and believe that Ubuntu can be used to resolve 
the challenges they are faced with. On the contrary, community leadership should 
operate from the spiritual dimension, serve with an internal desire and purpose based 
on a broader vision that creates meaning to people (Naidoo 2014). 
 
5.2.1 Theme 1: Impact of Education and Unemployment in Communities 
The unemployment rate, which stood at 67.6% by end of March 2020 (Statistics South 
Africa, 2020), is exacerbated by the lack of access to quality education. The literacy 
rate in South African is considered to be inadequate in the 4th Industrial Revolution as 
the country is ranked number 85 out of 144 for the overall literacy/skills level 
(Department of Higher Education and Training, 2018). The participants pointed this 
out as one of the reasons most communities in SA are still underdeveloped and they 
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are living in poor conditions. Spaull (2015) finds that the poor quality of education 
received by learners in poor communities results in inter-generational poverty cycle, 
whereby those leaners inherit their parents’ social standing. The findings show that 
most people are still affected by poverty, unemployment and lack developmental and 
welfare programmes targeted at the provision of basic education and remedying 
poverty. Islam (2016) confirms that the lack of required skills makes it difficult for 
people to find jobs.    
5.2.2 Theme 2: Community Expectation for Service Delivery from their 
Leadership 
The participants stated that to close the gap left by slow service delivery from 
government, NGOs are helping by training community people in basic skills such as 
computer skills, building and carpentry. Apostu (2013) state that community members 
use their abilities to form organisations as a channel to mediate and to fast-track the 
delivery of services to their local communities. NGOs develop the catalytic leaders 
who are the strategist of the organisation (Toendepi, 2017). Pigg et al. (2015) argue 
that the success of leadership is also premised on their relationships, network, and 
community engagement and shared goals. Where the community works together with 
government, there is a successful implementation of development programmes. The 
community participation approach helps community members to gain the skills 
required to implement and run the project or initiative, resulting in the achievement of 
the projects goals and its sustainability, which could benefit the future generations 
(Isidiho & Sabran, 2016). 
 Bergman et al. (2012) also state that there is less conflict when a team engages in 
shared leadership, as the team tends to experience great trust, cohesion and 
consensus. When members continue to participate and learn from others through 
engagement, they develop their leadership skills (Smith, Kempster, Wenger-Trayner, 
2019: 80). The findings also showed that community improvement formations together 
with government worked together to bring development in some areas (Worthy et al., 
2016). This integrated approach results in harmonious and sustainable developmental 
projects because of the lessons shared by the leadership (Satterwhite, 2010). The 
advantage of this approach is that engagement creates a platform for reflection on 
development (van Dierendonck, 2011). 
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5.2.3 Theme 3: Leadership Challenges 
Leadership in local communities is challenging and leaders constantly experience 
resistance from community members, as downward accountability to members is more 
complex and unclear than upwards accountability (Andrews, 2014). The findings 
revealed that most community members do not trust their leaders. Rath and Conchie 
(2008) also assert followers only support leaders who bring value to their lives and 
meet their expectation of trust, hope, compassion and stability. This is the reality of 
NGOs as they also compete for funding, publicity and impact against other leaders 
and developmental agencies.  
Similarly, the findings show that community organisations (NGO) operate in isolation. 
This is not suitable within the communities where Ubuntu influenced leadership is 
preferred. Ubuntu is the philosophy, which intends to assist in rebuilding humanity 
among communities with a focus on enhancing the quality of life for all community 
members globally (Metz, 2011). Ubuntu helps to interpret governing ethical systems 
of right action. Nicolaides (2018) agrees that Ubuntu provides the rules that govern 
human behaviour and a set of customs for action. 
The findings showed that often community members do not fully appreciate what 
community leaders do for them and may accuse them of seeking personal gain in the 
community projects. Riley (2012) however argues that community leadership 
encompasses the social and financial wealth building; while Worthy et al. (2016) posit 
that community leadership is different in that it does not depend on prescribed 
positional control or authority to make things happen. It is individuals or volunteers, 
who access community leadership positions within particular groups, based on their 
upmost values and ethical behaviour (Turner & Chacon-Rivera, 2019). 
 
5.2.4 Theme 4: Community Challenges 
Repeatedly, the findings on community leaders being corrupt and their self-serving 
interests at the expenses of the interest of the community members are confirmed by 
Worthy et al. (2016), who found that a number of community leaders had been found 
to be corrupt, dysfunctional and serving their own interests.  Such leaders are unable 
to respond to the needs of their communities due to abuse of power and corruption. 
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Corruption Watch (2016) further states that most community leaders shift their focus 
from serving the interest of the people to serving their own needs. Leadership is 
expected to be interested in serving the needs of the community (Seale & Cross, 
2015). In the findings, some leaders also confessed that they took up community 
leadership positions for personal fulfilment, because they had needs of their own.  
Within community development, leaders experience the lack of support from 
community members. Criminal activities and substance abused had been found to be 
some of the challenges affecting all community members in this study. The findings 
showed that some pupils quit school and engage in criminal activities like selling drugs 
due to poverty. The data revealed that there is high substance abuse among 
community members especially among young people. NGOs play a major role in 
developing and increasing the welfare of the poor in poverty-stricken communities 
(Werker & Ahmed, 2007). 
5.2.5 Theme 5: Reason for leaders to take leadership roles 
The findings showed that some leaders take leadership roles within their communities 
because they experience first-hand the dire needs, challenges, and ills of communities 
and set out to remedy the situation. Bawole and Langnel (2016), found that NGOs are 
formed by community leaders to secure financial resources for their communities, 
based on the identified specific needs and aspirations of said communities. Most of 
these leaders are servant leaders, who begin their leadership journey with the desire 
to focus on and serve their communities (Winston & Fields, 2015).  However, Worthy 
et al. (2016) found that some leaders are in leadership positions for their own interests. 
The findings confirmed that there are leaders who took leadership positions out of their 
quest to meet their own needs. Participants stated that some leaders change their 
stance once they were in community leadership positions and this resulted in a number 
of protests in their communities because community members realise that these 
leaders no longer hear their pleas or represent their interests. 
5.2.6 Theme 6: Historic Impact on Service Delivery 
The findings showed that because the issue of racial groupings remains a problem in 
South Africa, some citizens are unable to benefit from services due to their race. 
Courtright and Mahmoudi (2014) assert that previous disinvestments in some 
communities and racial discriminations impede service delivery. Organisations should  
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adapt and be able to serve multi-racial constituencies and communities (Zdenek & 
Walsh, 2017). Services should be delivered to all community members and all people 
should be included in the implementation of programmes, particularly because 
inclusion and equality are the main values in promoting public decency (Bordas, 2016). 
Bergman et al. (2012) denote that there is less conflict when a team engages in shared 
or self-leadership, as the team tends to experience great trust, cohesion and 
consensus. 
 
5.2.7 Theme 7: Building Relationships 
The findings revealed that there is less collectivism and poor relationship between 
community members and the community leaders. It showed that there is division even 
among community members, as some of them feel betrayed by other members who 
support poor leadership by taking bribes from corrupt leaders. Seale and Cross (2016) 
posit that ccorruption is a crisis to many developing countries across the globe as most 
leaders are driven by self-enrichment other than the interest of the people they serve.  
However, a well-experienced leader should apply a technique of leader-led 
relationship with the followers (Van Doom, 2011). This will foster positive relationship, 
which will result in building sustainable development for their communities. Typically, 
this leader will work to meet the needs of the community and maintain a relationship 
with their members (Cope et al., 2011). The Ubuntu foundation belief of reconciliation 
can be applied to build peaceful relationships in the South African rainbow nation 
(Mwipikeni, 2018). Co-working or collaboration within the community assists in building 
relationships with the aim of achieving common goals (Spinuzzi et al., 2018). Drival 
(2016) also argues that it is valuable that community leaders build a network of trust 
relationships with community members and other stakeholders. Relationships can be 
built between community members by capitalising on shared emotions such as shared 
history and shared spaces (Martiskainen, 2016). 
 
5.2.8 Theme 8: Leaders’ Strategies on Improving Service Delivery 
The success of their leadership is determined by the quality of their associations, 
network, and community engagement and shared goals (Pigg et al., 2015). Outreach 
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is crucial in attempting to establish trust and empathy with members of the community. 
However, creating initial partnership with the community, which should be given a 
proper cognisance (Palmer-Wickerly et al., 2014), can be time-consuming. Kenny et 
al. (2018) state that youth engagement encourage the youth to become more 
participative, competent and responsible in community building processes. 
Community participation strengthens the skills and their self-esteem of young people 
(Checkoway, 2011).  
Community awareness and participation have been found to be a key strategy through 
which the community services can be improved. Having a community profile or 
database of the community’s needs is also beneficiary for proper planning in improving 
service delivery. According to Isebor (2018), leaders should give consideration to the 
needs of their followers and this can be realised through social discussion with, and 
participation by community members. The open leadership strategy used within the 
community development context helps the leaders to work closely with all members, 
which makes everyone feel important to the project, even when there are no instantly 
tangible benefits for their involvement in the programme (Engard, 2011).  
5.3 Conceptual Discussion 
The findings showed that there is a gap between leadership and community 
development in that some leaders pursue their selfish ambitions instead of striving to 
bring development to their communities. The findings also showed that there is lack of 
trust between community leaders and community members, which is another element 
hindering community development. The poor state of the relationship between 
community members and community leadership is detrimental to development and 
does not help in addressing the challenges faced by their community. The findings 
highlighted corruption as one of the activities, which impede development in the 
participants’ community, since some of the community leaders are unable to serve 
their community conscientiously.  
Community leadership is when community leaders and members actively get involved 
in implementing developmental programmes and projects within their area with a 
support from government or non-governmental agencies (Rami, Abudullah & Simila, 
2014:48). This means that leadership in the community context should be about 
serving the interest of the community to achieve the desired change identified by all 
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leaders and members (Ospina & Uhl-Bein, 2012). Bérnit-Gabbafour and Katsaura 
(2014) define community leadership as an informal and local form of political 
leadership where community leaders need to engage continuously with the top 
structures, which are government institutions and bottom structure, which are 
community members.  
These findings showed that community leadership should be realised by creating a 
circular chain of stakeholders, whereby both leaders and community members receive 
equal treatment and recognition in bringing development within the community. Power 
sharing between members and leaders will assist in creating an environment with less 
corruption. Leadership in community development context should be measurable by 
the results and progresses, which are seen or are recognisable within the community 
and not by the lifestyle of community members. Success should be measured by the 
living conditions of the members such as better education, employment status and 
sustainable livelihoods. 
 
5.4 Answering of Research Questions 
The main aim of the study was to explore how the gap between leadership and 
community development can be bridged. The findings confirmed that there is indeed 
a gap between community leadership and their members in the environment of the 
participants, which results in poor community development. The findings showed that 
there are poor trust relations between leadership and community members. It was 
found that some leaders are overlooking the needs of their community members and 
instead getting involved in corrupt activities to pursue their own interest. In order to 
close this gap, the findings highlighted that leadership should be in constant touch with 
the community. Leaders should consult with community members to understand what 
the community needs are and community leaders should facilitate the delivery of 
services to everyone without favouritism. 
 
Provision of basic skills such as community literacy was found to be one of the most 
critical needs, which the community members wanted assistance with. Job readiness 
training was another skill, which was required due to the high level of unemployment 
within the community. The community leaders should not only provide these skills, but 
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they should also make sure that the community members are aware that these 
services are available. Awareness sessions were found to be significant in improving 
service delivery and conducting outreach to meet with the community members. 
Community leadership training and development were found to be areas, which the 
leaders in NGOs have to undergo. Community leaders should collaborate with other 
institutions to ensure that they are able to deliver the required services to the 
community. The community should learn to recognise and appreciate the least that 
the leaders do, which may be a motivating factor for the leadership. It was found that 
leaders should be reliable to the communities they service and that they should be 
trustworthy. Leaders should persevere and resist all negativity, which they encounter 
from other either community leaders or community members when performing their 
activities.  
 
5.5 Limitations of the Study 
One of the limitations of the study was the difficulty of getting participants especially a 
good number of community leaders. The researcher had to approach the study using 
the developmental agencies (NGOs) instead of using community leaders such as local 
councillors directly. The researcher also wished to obtain a diversity of participants 
from the black and coloured communities. Most participants from the coloured 
community that the researcher approached did not indicate interest in being part of 
this study, except for one.  
 
5.6 Areas of Further Research 
Future research should be conducted to probe how service delivery challenges in 
multi- racial or integrated communities can be addressed.  A study can be conducted 
to investigate if the recommendation provided in this study can be applicable in 
different communities and if they can bring change within a reasonable period of time. 
The other area for future research could focus on examining the desire of community 
leaders to make their dreams for their communities a reality. This kind of study will 
assist in identifying new measures, which can be taken to improve community 




Community development is an ongoing phenomenon measured by the livelihood of 
the community. Change in the lifestyles of community members can be used as a 
measure of the level of community development. Based on the findings of this study, 
the following recommendations are made:  
5.7.1 Recommendation 1: Consultation and engagement of community 
members on development programs 
Community members should be consulted in designing and choosing developmental 
programmes that suit them. McEwen (2016) and Toendepi (2013) corroborate this and 
argue that leadership in the community development setting requires the participation 
and involvement of local communities. This kind of participation and involvement will 
allow community members to own the developmental programmes. 
 
5.7.2 Recommendation 2: Create platforms for community participation and 
involvement  
A platform for community members to participate should be created to ensure that they 
are involved in all processes, which will lead to development and change in their areas. 
Community development entails the involvement, participation and collective support 
of community members in the planning of their desired future and goals to achieve the 
desired outcomes (Larr, 2013). 
5.7.3 Recommendation 3: Have a developmental plan 
In order to recognise development within their communities, both leadership and 
community members should formulate the developmental plan for implementation, 
which will guide their programme of actions. Developmental plans may serve as both 
monitoring and evaluation tools to track progress. These kinds of plans may facilitate 
collaboration in the community. It will also eliminate dissatisfaction among community 
members towards their leaders. Community development leadership allows the 
involvement of community leaders and few elites in designing, planning for the project, 
implementation and evaluation of the project results (Isidiho & Sabran, 2016). 
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5.7.4 Recommendation 4: Provide Feedback 
Community members should be informed of the progress of projects by those who are 
at the forefront of running the programmes on a continuous basis. Feedback will assist 
in identifying the areas of improvement. Followers will always expect their leaders to 
be transparent and to provide feedback (Llopis, 2012). 
  
5.7.5 Recommendation 5: Eliminate corruption 
Corruption is a major stumbling block to community development and leaders should 
avoid it at all cost. Community members should also demonstrate intolerance for 
corruption by reporting it and refuse to be silenced against corruption through bribes. 
Seale and Cross (2016) posit that ccorruption is a crisis to many developing countries 
across the globe as most leaders are driven by self-enrichment rather than the interest 
of the people and organisations they serve.  
5.7.6 Recommendation 6: Provide systems for accountability 
Accountability is one of the effective means to ensure that there is progress and 
commitment in service delivery. When leaders know that they have to account and 
that there are consequences for their failure to account, they will be obliged to follow 
due processes in their work. Although this process may be challenging, leaders should 
try to prioritise the interests the community at large. Leadership in local communities 
may be challenging and leader constantly experience resistance from community 
members, particularly since downward accountability to members is more complex 
and unclear than upwards accountability (Andrews, 2014). 
5.8 Conclusion 
The findings highlight the lack of trust between leaders and community members 
resulting in a gap in community development. The findings further show that there is 
a lack of services and community leadership interventions to eliminate the challenges 
facing the community members. Consequently, the latter have lost confidence and 
trust in their leaders. Islam (2016) state that there is a high level of poverty in 
communities due to a poor education system, which in turn leads to a high employment 
rate and low standard of living.  It is recommended that community members should 
be constantly consulted and involved in all community development programmes to 
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ensure that they fully support the community leadership and that they are able to track 
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Annexure A: Information letter 
 
DEPARTMENT OF Industrial Psychology and People Management (IPPM) 
RESEARCH INFORMATION LETTER 
19 April 2017 
Good Day 
My name is Tlalamba Manganye I WOULD LIKE TO INVITE YOU TO PARTICIPATE in a 
study entitled BRIDGING THE GAP BETWEEN LEADERSHIP AND COMMUNITY 
DEVELOPMENT 
Before you decide on whether to participate or not, I would like to explain why the research is 
being carried out and how you would be involved. The study is part of a research project being 
completed as a requirement for a Degree in LEADERSHIP through the University of 
Johannesburg. 
THE PURPOSE OF THIS STUDY  is to assess the gap between community 
leadership and community development and to determine measures which can 
be used to close this gap. 
Below, I have compiled a set of questions and answers that I believe will assist you in 
understanding the relevant details of participation in this study. Please read through them. If 
you have any further questions I will be happy to answer them for you. 
 
DO I HAVE TO TAKE PART? It is up to you to decide to participate in the study. If you agree 
to participate a consent form will be availed for your signature.  
WHAT EXACTLY WILL I BE EXPECTED TO DO IF I AGREE TO PARTICIPATE? You will 
be expected to discuss your background and experiences in senior leadership positions or 




WHAT WILL HAPPEN IF I WANT TO WITHDRAW FROM THE STUDY? If you decide to 
participate, you are free to withdraw your consent at any time without giving a reason and 
without any consequence. However, you must inform me as soon as possible. 
IF I CHOOSE TO PARTICIPATE, WILL THERE BE ANY EXPENSES TO ME, OR PAYMENT 
DUE TO ME: You will not be paid to participate in this study and you will not bear any 
expenses. 
RISKS INVOLVED IN PARTICIPATION: There are no anticipated risks however should you 
perceive any we can discuss. 
BENEFITS INVOLVED IN PARTICIPATION: Empowering other women through research.  
WILL MY PARTICIPATION IN THIS STUDY BE KEPT CONFIDENTIAL? Yes. Names on the 
data sheet will be removed once analysis starts. All data and back-ups thereof will be kept in 
password protected folders and/or locked away as applicable. Only I or my research 
supervisor will be authorised to use and/or disclose your anonymised information about this 
study. Any other person wishing to work with your anonymised information as part of the 
research process (e.g. an independent data coder) will be required to sign a confidentiality 
agreement before being allowed to do so. 
WHAT WILL HAPPEN TO THE RESULTS OF THE STUDY? The results will be written into 
a research report that will be assessed. In some cases, results may also be published in a 
scientific journal. In either case, you will not be identifiable in any documents, reports or 
publications. You will be given access to the study results if you would like to see them, by 
contacting me.  
WHO IS ORGANISING AND FUNDING THE STUDY?  The study is being organised by me, 
under the guidance of my research supervisor at the Department of Industrial Psychology and 
People Management in the University of Johannesburg. This study has not received any 
funding. 
WHO HAS REVIEWED AND APPROVED THIS STUDY? Before this study was allowed to 
start, it was reviewed in order to protect your interests. This review was done first by the 
Department of Industrial Psychology and People Management in the University of 
Johannesburg., and secondly by the Faculty of Health Sciences Research Ethics Committee 
at the University of Johannesburg. In both cases, the study was approved. 
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WHAT IF THERE IS A PROBLEM? If you have any concerns or complaints about this study, 
its procedures or risks and benefits, you can ask me. You can contact me at any time if you 
feel you have any concerns about being a part of this study. My contact details are: 
072 770 50 89                        
If you feel any questions or complaints regarding your participation in this study have not been 
dealt with adequately you may also contact my research supervisor: 
Dr Joyce Toendepi 
OR  
FURTHER INFORMATION AND CONTACT DETAILS: Should you wish to have more 
specific information about this research project information, have any questions, concerns or 
complaints about this research study, its procedures, risks and benefits, you should 
communicate with me using any of the contact details given above. 
















Annexure B: Consent Form 
 
DEPARTMENT OF Industrial Psychology and People Management 
RESEARCH CONSENT FORM 
 
Bridging the Gap between Leadership and Community Development 
 
Please initial each box below: 
 
 
       I confirm that I have read and understand the information letter dated 19 April 2017 for 
the above study. I have had the opportunity to consider the information, ask questions and have had 
these answered satisfactorily. 
 
 
                    I understand that my participation is voluntary and that I am free to withdraw from this 
study at any time without giving any reason and without any consequences to me. 
 
 




_______________________       ___________________________________  ________________ 
Name of Participant        Signature of Participant     Date 
 
 
_______________________      ___________________________________ ________________ 








Annexure C: Consent to be Audio-taped 
 
DEPARTMENT OF Industrial Psychology and People Management 
RESEARCH CONSENT FORM OR INTERVIEWS TO BE AUDIO-TAPED 
 
Bridging the Gap between Leadership and Community Development 
 
Please initial each box below: 
 
 




                    I understand that my personal details and identifying data will be changed in order to 
protect my identity. The audio tapes used for recording my interview will be destroyed two years 
after publication of the research. 
 
 






_______________________       ___________________________________  ________________ 





_______________________      ___________________________________ ________________ 





Annexure D: Interview Guide 
 
What are the challenges faced by the community? 
What are challenges are faced by leaders?  
How is the relationship between community leaders and community members? 
What strategies can be applied to improve the relationship between leaders and 
community members? 



















Annexure E: Data Sheet 
SUB-THEMES and QUOTES (in colours) THEMES 
Education and Skills 
in every company today you do need a computer skills,GM4 we also give them life skills and we also give 
them computer as one of the life skills now.MoM26 the services that we are providing as an organisation 
we provide business skills whereby we are referring to computer as end user-computing whereby we 
teach and concentrate at Microsoft Office as large because these are the programmes that are being 
used.PM5 We do offer job operations as well as, a life orientation skills, we do offer time management 
skills, how to manage time and goal setting skillsGM7 under the umbrella of Ubuntu we are having 
programs in place such as your short courses thatVT37 some of them has matrix and licenceFM2b give 
them interview preparation and also a computer skills though you have to pay a bit but is also less 
compare to normal schools.MoM27 the common one is Job Interview Preparation whereby we know that 
most people they got difficult when it comes to interviews and the staff PM14 We render computer classes 
at a very low fee of R600.00 for six months for which is R100.00 per monthsRM04a.Because it is very 
important to go to the interview knowing what is expected of you.GM8 because when you go into 
corporate industry now, one way or the other is either they say to you we need a matric with a computer 
course or we need the matric with a brick laying course or brick laying certificateVT38 we also have 
Cashier that we provide to our beneficiaries and Call Centre. These are the business skills that we are 
giving too our society. When we coming to technical skills underdevelopment skills and more special 
when it comes to construction we deal with Brick Laying, Plastering, Painting and Plumbing.PM6 
 we assist the people with skills like the Welders and Brick Layers if companies are looking for people 
with a skill of welding we assist to place them on the job in this case they don’t have to apply.RK09 one 
more services that we offer is Life Skills as well. We look into this critical Life Skill that is needed by 
everyone PM13 one other point or the life skill we train people is Goal Setting, how to set your own goals 
PM15 
 
I think education is the priority from where I’m sitting because we do need education at the end of the 
day. So we actually trying to develop the community in a way that we having a community skilled people, 
people who can read and write, basic reading basic writing  people with knowledge in computer 
practices hence we are offering a computer course at Ubuntu TM3 the third one is Time Management. 
Teaching them on how to manage their time because this is a very very serious problem when coming 
to our people.PM17 
 Once they have registered they write the assessment and once they have completed is when they get 
the results and calls later onVT44. So when we had trainings for welding, boiler making were the first 







High unemployment rate and poverty levels 
the main challenges that are faced by the community is unemployment and aaah unemployment and 





also that roads can be maintained.MaM31 most of my beneficiary seriously they are from the RDPs MoM71 
the community is not at all developed and not by any stretch of imagination. For me to develop any 
society you need to skill the society, you need to identify what skills are shortage in the community and 
you need to try and match those skills and bring courses like academically courses to assist to meet the 
community.TM39There are no job, ever since I came in this place I haven’t seen any people getting jobs 
or projects in this community MaM14unemployment issues that are, that are found within the communityVT4 
we database unemployed youth, probably it was supposed to be unemployed youth but now is everyone 
that is not workingMom1. But if I check the unemployment rate it also affects those people who are at the 
age of 31 to 35 and so on FM2a we have things like poverty, so we are trying by all our means to alleviate 
all these things when we first established this NGOGM1 The ones who are not working are suffering in 
the community because most of them are suffering from starvation and others are staying with their 
grannies. So there is no life if there is no people who are working at home.MaM1 this area they need lot 
of development and that is the reason we chose to come and operate in Geluksdal hence we are not 
far from Geluksdal as well. so it is a very disadvantageous area here PM29 there is no development. there 
is less development, I think if I may tell you, you should come and come and come again. You should 
see you should see for yourself. There are many people who are crying here over poverty. FM45 
 
the other needs Is job placement, I  think or let me just say lot of the people in the community are not 
working.GM14 let me first start with the elderly. The community of Geluksdal when it coming to the old 
citizens of South Africa in Geluksdal they were not considered as I said earlier on. When we came here 
we found that they were operating in that centre they were not even registered with Social 
DevelopmentPM30 the only thing they knew is that they needed funding, they needed help they needed 
donations from business people around here in Geluksdal.PM31 
 the other thing they are so fortunate that Ubuntu now has the Job Seekers Centre whereby we assist 
people who are looking for Employment RK04 we assist you to check which are available in the moment 
and we assist you to apply RK07 those who are not working is more than does who are not working. And 
it result on people not living well because sometimes people get ill and are unable to drink tablets 
because there is no food MaM3 our youth is collapsing because of this unemployment and we are 
surrounded by people who are smoking Nyaope and so on. They are confused because they are 
unemployed so this is where they get funFM3a 
Ubuntu is an organisation that help a lot of people more specifically with those who are unemployed 
and we use to give them the food parcels. RK03we do job placement and we do help those who had 
attained those certificate with us,we do organise interviews for them in order to assist them getting the 
jobs.GM5 
 
we do by our all means to alert our student or previous student that there is vacancy somewhere we 
can organise an interview. the process is there through application and they need to be be there in 









the challenges that are faced by community at this moment days, okay, as the one we are talking to 
right now is the issue youth not being unemployed.VT14So they just workup and occupy that corner, the 
corner, that is their life style because they don’t have anything to do.GM16 
 
at the end of the months there is no salary there is nothing. It is the same routine everyday.GM17 Instead 
they would rather go and get associated to some drug pimp and whoever and they will become the drug 
moleVT16. I think if people in the community can work there won’t be a crime and there won’t be people 
stealing other people’s things like the Nyaopes who are stealing all things for the people who are working 
very hardMaM02b 
 
Community Expectation For Service Delivery from their  Leadership 
there are no roads, the services are not good. I think these are very important things which they should 
provide. Our car are driving bad because of the potholes and this should be attended to.MaM13 Even to 
look after the facilities themselves, sometimes we have to fight for them to go and cut the grass. We 
have to fight for them to go and close the gaps on the fence. Remember people are nought and the 
stadium need to be secured and now is not secured with those gaps. The stadium should also be under 
administration and there has to be someone who manage it when people are training.PM39 the community 
expect results because at the end of the day you can’t just emm engaged, be engaged in a particular 
NGO or wherever, you expect support, you expect assistance from everything and from that particular 
company or from that particular organisation you have engaged yourselfGM10 
the community is expecting that leaders must be transparent, leaders must be open with the information 
not just keep information for themselvesVT58I like the community leaders to give the people the 
workMaM2cWe do need to prosper, we need to be successful if they can create job and everyone start 
working thing will be alright.MaM19 most of the programmes we render them according to their need 
because remember we are serving the community. We need to meet their needs.PM19 Remember in the 
beginning when they work in to our centre they tell us what to they expect from us they tell us how may 
we assist them. then others we tell us I’m unemployed I need jobPM20 So the problem with the community 
they think we can give them jobs. That is the only thing that they expect a lot from us that we give them 
jobs. RK16but others need that education, need that start-up to build themselves, I expect from my leaders 
is the true leadership. leaders who are honest who are taking care of the community. Because 
everything that concerns the community is very essential must be taken serious. Because before you 
start with yourself you must start with the community. You must start with the poor.FM9 
I think they can organise a youth club or something.GM18 they can start a gardening projects for everyone, 
and with garden project everyone can benefit.GM19 
For the youth that are not working. It is better maybe they can introduce sports in the youth club.GM20 
develop an arts and culture, acting and singing because we do have people who has talent but their 
talent is not recognised because we don’t have such agency or I can say agent GM22 when it comes to 
youth it’s the issue of sporting code. There are no sporting facilities which are ready to be used but the 
community here in Geluksdal. We have the stadium there but is not taken good care of and remember 









code. but Geluksdal is only dealing with cricket, soccer and that is itPM34 there is no tennis, there is no 
pool, cheese and all this other sporting code.so if the government can be able to help us more especial 
when it comes to children to bring different types of sporting codes which they don’t need money but 
the facilities or the resources that are needed which the government can be able to supplyPM35 
 leaders to provide services such as sports facilities and community halls. This will assist the young 
ones who are involved in drugs and if the youth is kept busy many negative things can be eradicated.FM32 
There is a need for different kind of sports remember we are gifted differently. So we should not say if I 
don’t know how to play soccer or how to swim I’m in trouble, I must have option that if I can’t do this I 
can do that one. And I think sport is not only about keeping us busy but for our health state alsoPM38 
 young people they are not interested in long speeches or informative session. What they are interested 
in is, be brief and precise to the point. Tell us what you came with and tell us what we want to do and it 
to us and we are done. And on top of that which is the cherry on top gave us at least something VT78 
the major expectation from the community members is that leadership should involve them on 
projectsVT61 influence the community members to starts the gardening projects and they can be able to 
plant these vegetables and fruits or whatever, and they can also be able to sell those fruits and 
vegetables to make income for themselvesGM23 
Challenges Faced by Leaders  
The people who taking drugs are stealing, breaking into houses and cars which is not good for the 
people who are victimised MaM4 they will then decide to go and steal there, break in there and take those 
things, sell it for themselves just to get that pill and get the fix. So that is what actually right now is killing 
our young people in this ageVT19 The other thing that I missed is the level of theft I don’t know criminal 
behaviour is also alarming so why do they steal they steal because they can’t maintain their drug 
behaviour so now they have to get something to finance the way they are livingMoM25 
The same company, the same community that we are assisting is the same, is the same community 
that is trying to steal from us.GM24 most of the people when they come to our centre they will tell you 
they are afraid to come to apply because of criminals. There was a guy who came to apply from Kwa-
Thema and the following day he told me that he was robbed here on his way home and they took his 
phone.RK30 there is always robberies in our office. Like we don’t even know how to, like minimise that 
because we even hired a security but it is still going onGM25 We are providing for them but they are 
stealing from us. So it becomes difficult sometimes.GM26 people are unemployed and as a result we had 
two burglaries in the organisation however they were unable to enter the office to take computers and 
staff since there were securities RK29 we have criminals around the community and for instance we had 
an incident with one of our security which was mugged and robed her cell phone.TM6 
 
every time when you say there is or something like this, come to the organisation there will be awareness 
or we going to take some CVs, bring your CVs to the office. They don’t want that.GM29 Some of them 
are unfaithful because they are just taking it for granted you see, so they are thinking that first and all 
this school is just based on the location. What are the guarantee and staff VT56 Our leaders know that 
the community think negatively of them.MaM10a because I don’t see any life in this system that we are 






don’t think there is much thing that we can do to resuscitate the hope unless the government sees that 
whatever project that they implements it has to come with big impacts. Unless people see impact they 
wouldn’t be hopeful about this situation.MoM32 And you also have issues just to mention some, some of 
other issues would be the issue of racism, because out of this community to be honest most people who 
are coming to our centre are are our Blacks South African brothers and sisters. Our Coloured brothers 
and sisters are not making use of this opportunities.VT46 coloureds they, they don’t seem interested. so 
I don’t know if they don’t what us or but the thing, is we do have suggestions box. if you have a problem 
with something you can just write it down. Put it on the suggestion box. GM30 The community attitude is 
that, what is the use for us going there because we might not benefit anything. The people who are 
benefiting are only the so called senior management of these structures and us here at the bottom we 
won’t get anythingVT36 My perception over the leaders is that the leaders are not concerned about the 
community they are only looking for their own interests MaM16. So most of our leaders they just take that 
advantage and misuse the money donated by stakeholders and build their own legacies and 
confidenceFM10 So they always go back to the things to say the leaders are bias you know and they just 
choose people that are related to them blood wise and they are people who are benefiting from the 
organisation freely that is how they are selected and that is not the case.TM5 not all of them know about 
the services, some of them they don’t know about the services based on their personal ignorance and 
some of them know about it. VT51So the problem with the community they think we can give them jobs. 
That is the only thing that they expect a lot from us that we give them jobs. RK16 
 it is not dependent on us we also depend on another person. And if the market forces they don’t allow 
there is nothing that we can do. MoM59 even the leaders on the higher structures are not concerned about 
the community and they are the ones who started to ignore the community needs and push their 
interests first.MaM30 the second challenge that we are facing is we’re having a shortage of staff. I think 
two or three members they actually left because of the lack of fund they could not bear the situation of 
not receiving the stipend for quite sometimes.TM14 they should also employ people because there are 
only three people who are working there and they can’t cope with the job. The organisation should also 
create employment.FM37 assistance will be appreciated and we are working together with our sisterly 
organisation more especially iThemba because by our self we can’t. as I have said that we don’t have 
enough resources as you can see our office is very packedPM62 
 
some of the gaps might be age related where you might find that I’m a thirty-something years old and I 
need to get to the 50 years old and I don’t know how to do get through to that person, or you may find 
that here I’m I as this black person I need to reach out to that coloured guy and before I can reach to 
that coloured person I need to think maybe a thousand times before I can reach that person you 
knowVT73 
 
it is challenging trying to assist people and they don’t recognise or notice that. the community does not 
noticing our role that we are playingGM31 if I cannot meet their needs, to them am not that positive role 




the challenge that I noticed when we assist people who come and apply in the centre. People they don’t 
take education seriously. I don’t know why. Most of them they will tell you that they have grade 10 
(standard 08)RK25their life style man it doesn’t bring out the positivity side. Is only this negative side.GM33 
most of the challenges that are faced by people from these community I can say they are negative 
minded. Like they don’t see the need to come to the organisation and find out about the opportunities 
that are there. Whether is job opportunities whether is academic opportunities. TM4 they haven’t realised 
that now things have changed, now there are like more people who are finishing their education and 
they are still struggling to get jobs. So now without me finishing is like I’m literally null. Is like they haven’t 
comprehend such issuesMoM18 they don’t take education seriously so I wish the community can motivate 
the youth to tell them that there is nothing that they can assist them in the world without education. 
Education is a key to success.RK26 
 
Geluksdal people are lazy, I’m so sorry to say this. This is the first area where we introduced this thing, 
we even put our pamphlets all around all tuckshops but you will be surprised when you go there 
tomorrow is no longer there, they are tearing off our pamphlets. RK12when you do these awareness nnee, 
only the elder people will respond but the youth, hey will tell you that we already know about this 
things.GM39 Remember as I said earlier on is a life skill you cannot just attend one and say it is enough. 
You cannot get enough of them PM16 
 That is what we get from our youth. So for them these topics are boring they are not important. GM40 the 
other thing, where we are station it is actually an Old Age so primary it is meant for old people for 
Geuksdal.TM19 we started working here in Geluksdal around 2013 but there are some of the people who 
does not know that Ubuntu exist in Geluksdal. And when they pass here they just say is Old Age only  
PM53But we having that challenge that time to time we told that we gonna vacate the space and see 
where we operating and it is quite frustrating for the beneficiary to hear that because for them is kind 
like it decreases the hope they have in the organisation. It is not only the elders but the Building Manager 
and the security personnel got issues. TM22 And that makes our job more difficult because I don’t think 
is nice for person who travels from Kwa-Thema with foot and only to be sent back. So that is the 
challenge we are facing because time to time we need to send the people back without helping them 
because we are trying to adhere to the rules of where we operating from.TM23 
 Worst of them all is that the community members want the leaders to bring those programs to their door 
step.VT62 people have given up hope. Now this people they prefer you say come and work not come and 
apply because I think that has something to do with that people lost hope they are just 
hopeless.MoM31Coloured people they want instant thing. They don’t one something with a process where 
they are going to apply and do all these things. They want someone who will tell them here is a job. Not 
telling them about applying and staff RK05they expect that maybe this opportunities must be sent to them 
via sms, WhatsApp VT47 The challenges we are experiencing as leaders when we are servicing the 
community is that they are having this attitude that once I go there I must have it now, you know. 
VT45funding is the driving force and reason why leaders shows no full support or caring for the 
beneficiaries or the communityGM63 It is up to the Department to decide because they don’t fund all the 
programmes. They look at the budget and tell us this is the budget allocated to you. And say at this time 
train this people at this time allocated to you and we do as much as we can PM22 
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 when they come to the office they are red, like red red red. you can’t even like calm that person down. 
You can’t even like talk to the person calmly. You can’t even like solve that problem or hear what the 
problem is.GM51 
I really don’t think I am in a position to address those challenges you know. It depends how you look at 
it because it is people’s norm before you can address them, they need to know who are you and where 
are you coming from and what are you offering that is the thing TM46 and I can’t  just do it alone I would 
need back up and since I’m working in this organisation is a backup.TM47 It is difficult because every time 
when you invite people over, they will tell you nooo. You are not doing enough. Actually they will not 
point on everyone. They will only point on one person. No this particular person is not doing enough. 
So he has never done anything or they will even mention like the background activities that that person 
use to like deal with and I don’t think that is fair GM46 we use to help them but because of politics and 
staff the relationship was cut off now PM57 our leaders are very hard on us because they even fight 
among themselves and when they fight they involve the community.MoM33.  here is one issue which is 
actually quite disturbing because when I joined the organisation we had a Centre Manager. I don’t want 
to mention names so he left the organisation with the lump sum of money for his personal gain. I don’t 
know how much.TM8because they know this person is from a particular, he has a particular background 
and he never assisted anyone beforeGM47 I’m talking about leaders as founders of Ubuntu. Until now 
that we have serious problem with Social Development whereby my partner is the one that made things 
not to work together as it is today.PM80 he left the organisation in quite of state where we cannot function 
because we are also funded by Social Development and he left the organisation to actual fend for itself 
and we were quite struggling and we could not receive our stipend for something like seven months.TM9 
yes leaders are vulnerable for temptation and I think is about lack of self-control, one should know his 
or her boundariesPM97 
The challenges we are experiencing as leaders when we are servicing the community is that they are 
having this attitude that once I go there I must have it now, you know. VT45 the number of jobs created 
is not enough. The supply is less than the demand.MoM48  as much as we have all this beautiful plan, but 
do we have the resources to implement them. We might also have this beautiful project whereby we 
want to know how many people are not working but do we have muscles the muscle enough to employ 
those who are not workingMoM50t because of lack of funds and the issue of branding or marketing around 
this area. I feel like our presence steal need to be known around this area.PM54 
I doubt there is even one pastor who will say, there is an NGO there that site go and find out what- what 
or receive whatever it is they are offering.GM42 there are very few people who are, who are confident 
enough to take up the stand and say let me stand up and play that role of being a leader or of maybe 
being the person who can spearhead this particular projectVT3 
I have never like seen something written, or someone has a problem or a solution or I don’t know but I 
never heard a complaint.GM49 You just hear it from someone telling another person and all of the sudden 
it is in the office.GM50 
Their mentality is this, once they step into our offices or the organisation by virtue of seeing me behind 




let me look into our organisation, but what government said we should render to the community is not 
what we are doing. We doing something else. And at the end of the day, is like it cost us a lot.GM64 You 
can push the idea and I can push the idea to my leaders but if they are not willing and they don’t actual 
see the benefit there is nothing we can do. TM38 The government is giving us money for four quarters, 
that is 3 months 3 months 3 months but you will find that on the second quarter we no long have 
money.GM65 the NPOs are funded. Whatever thing that we do it depended on our funding from the Social 
Development. so if there is something that we can assist from the funding we do. We use to assist 
University learners with registration money from the Social Development funding.RK17 all these 
workshops I talked about they need financing. You will need to pay for the hall and initially you cannot 
talk to a person who is hungry so you will need to offer some soft drinks or snacks just to keep the 
energy of the attendance up. so it gonna need funding. I don’t know if ever their lack of addressing these 
challenges is lack of funding or not.TM51 We don’t have enough resources and we don’t have enough 
funds to meet the community. This is the reasons some of our projects we share with iThemba 
Foundations or we get other information from them.PM63 
It was quite challenges as it is a NPO but we also have bills to pay at the end of months and so forth so 
knowing that you actually supposed to receive a certain stipend it is quiet disturbing to woke up every 
day coming to the organisation and be prepared assist but none the less we did bounce back.TM10 
 there are NPOs which are in our community and the leadership of these community misuse the money 
and they close those NPOs.FM4 when we have to assist the community like compensate them or give 
them services that we offer for free is quite a challenge because, for example, if ever we need to do the 
copies we need the stationery you understand, so now we don’t have the funds to compensate the 
stationery and whatever we need TM11 
 and people change. that is what they don’t understand. That people do change.GM48 
 
Challenges Experienced by Community Members 
our leaders are not doing anything for us and when they come to us they promise us this and that but 
they do nothing to fulfil that MaM34 the created distance between community and organisation it reduces 
to that one person that is involvedGM52 If you promise me this, that mean this must happen. If people 
know that on the 30th you going to be here on the 30th you must be here, no excuses.GM54 
leaders are sometimes untrustworthy and they are, at times they are unable to deliver what they 
promisesGM55 the leaders are open about their conduct that only the people who are associated with 
particular political party will benefit from the community projects.MaM10bI think most of them are unhappy 
because leaders do what they have toGM56  
Challenges faced by this community it also use to affect me negatively but now it even affect me even 
worse now that I am not employed, you know, to start at that point because there are people first and 
foremost that are looking up to me. Like my brothers, my sisters they are looking up to me, my child is 
looking up to meVT10 the main challenges that are faced by the community is unemployment and aaah 
unemployment and lack of government support to open own businesses.FM14 So the challenges are 
more similar like any of the communities whether is Daveyton, whether is Wattville whether is Soweto 






I think the government has the mandate to make sure that it matches those people or to make the part 
of their life of those citizens a bit comfortableMoM4 most people here in Geluksdal they did not attain 
grade 12 which is the problem. Is a problem because as much as they do want to work, they do want 
jobs opportunities there are numbers of people in south Africa who have masters but they still can find 
jobs. So I think that is the first challenge we haveTM40 Some are having their degrees but they are still 
unemployed and they are staying around the location but they don’t have anything to do and they are 
rooming around the township. But the government is always telling people to go and study but those 
people when they finish studying they don’t get any jobs. FM15 I think even government themselves they 
don’t consider Geluksdal as people who are needy they think that coloured people are way better of 
which is not true. they goes through staff whatever we are going true as the black community it is 
happening in Geluksdal.PM28 
 The corruption is persisting, everything that is happening there must be a corruption even if they 
advertise posts they only advertise post to hide their nastiness, because they are nasty but they will say 
we just made post but they know who are appointed on those posts.FM52 
 
When the beneficiaries come to the office obviously they will find us and we will be spilt by hot waters 
and not the bosses like face to face.GM57 And at the same time I don’t think people really want to 
understand the problem that we go through or they just want to see the results.MoM43 
but then some leaders do not address or do not like uphold their, their delays to the beneficiaries.GM58 
they have to touch base. If you delayed just call me and apologise, or set something up, do a follow up 
or do a check-upGM60 the mistake that we do like politicians or everybody else we trying to sell people 
all these beautiful plans or beautiful whatever that we are selling them but at the same time we fails or 
struggles to measure the impact that we gonna have or how we want get there. I’m selling this thing but 
I’m failing to tell you the challenges that I might go through have to get there MoM44 
 
If you promised someone and you didn’t do that particular something you wanted/ you promised that 
particular beneficiary, it doesn’t bother you why don’t you do a follow up. That worries me about 
leaders.GM61 if you say we are the organisation that place people that should be done and people would 
believe in the system but if you say we are the system that do this but people don’t see the impact I 
would say we are failing. So I think to gain trust I just think we have to up the game.MoM38 
 
Why don’t you do a follow up. Why you don’t you want to know what, how did the interview went? Did 
you get the job or something like that. I think they, I think they need to show that they do care and they 
do support their beneficiaries.GM62 They take the advantage of the community since the community does 
not have the insight of what is happening in these NPOs. Instead making this community to grow they 
are collapsing it FM7 So they always go back to the things to say the leaders are bias you know and they 
just choose people that are related to them blood wise and the people who are benefiting from the 
organisation freely that is how they are selected and that is not the case.TM5 we don’t give opportunities 
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to the people that we know only, the system that we are using cannot be manipulated which makes it 
fair to everyoneTM59 
So that is what I feel the leaders are not playing their role. They are not doing what they are supposed 
to be doing or they are not doing what they said they will do for the community.GM66 the government is 
failing them and the community is failing to approach the leadershipFM2c Leaders makes false promises 
especially the government. I think the government has this thing of talking beautiful to people when they 
know that whatever they are promising is not achievable but they MoM51 
 
I also blame the community because the community get bribes from the leaders so that they shut their 
mount in regard to corruption. FM11 the community choose to romantise the corruption instead of 
reporting it.FM12 there is one issue which is actually quite disturbing because when I joined the 
organisation we had a Centre Manager. I don’t want to mention names so he left the organisation with 
the lump sum of money for his personal gain. I don’t know how much.TM8 
 their benefit will be like maybe to buy food because when they backstab others they get something in 
returns like bribes they give them moneyFM28 
the people that they employ outside the community could be cheap labour, they want to misuse money. 
Because you may find that the project need 60 people but they will only employ 25 people. and then 
they give those people maybe R70.00 a dayFM48 if the local people can be employed when there are 
project in the township this can help the community to develop.TM57 
 
because people are not working they can’t afford to pay for the electricityMaM27 I think is the drugs that 
causes people to do the crime and I think there is a drug centre here.RK31Some are selling marijuana, 
some are smoking these things, some are using all these toxicsVT24 and the school dropouts. I think they 
think not completing school is kind of fancy, like fancy job title whatever it is. Like school for them not to 
finish school is coolMoM16 majority are dropouts, and they consume alcohol a lot. Even now when you 
can go to taverns they are thereGM32 there is high number of drugs users within the community.MaM5 the 
youth from Geluksdal they use drugs too much I don’t know why but most of the youth here they like 
drugsRK24 most of the projects we based on, if is not youth unemployment is teenage pregnant or is 
dependent in drugs so those were the three most dominant issues that I picked up.MoM15You may find 
out that their parents are not working.VT20 People from here they come from a very disadvantaged 
backgrounds and as a fact most of our services that we are rendering are for free.TM2 he violated our 
constitution and the other policies, that is why we are here. so things started small until it get big and is 
whereby we said no no no otherwise I will end up in the same mess.PM99 they don’t follow the constitution 
but they want people to follow the constitution. How can the people follow the constitutions but the 
leadership they don’t follow the procedures that they make?FM53 So is a challenge because these people 
whom I earlier alluded on they come from challenged background and they do know that we have 
offering these services for free for number of years back TM13 stakeholders for example they use to give 
bread to people who are unemployed and poor people and those leaders they were selling those bread 
to people for R5.00. and that bread was supposed to be free for people.FM5  
109 
 
Leaders’ Strategies on Improving Service Delivery 
Ubuntu Empowerment Centre is assisting people to get work MaM7 we database unemployed youth, 
probably it was supposed to be unemployed youth but now is everyone that is not working.MoM1 they are 
also given an option to say what services are they looking for or what is expected from us in order to 
assist them. and there after we look at their needs and then we try to meet those needs but if we can 
we cannot just let them go without linking them with those relevant stakeholders who can be able to 
assist them.PM4 
our task is to help the community to apply then send those application to our Head Office. So Head 
Office sent these application to companies that are looking for people, they are the ones who are doing 
selection process RK06 first thing for most we don’t discriminate based on age, gender or race, we don’t 
say we need a grade 12 we do offer those skills at any age as long as you have grad 10.GM13 we assist 
people with emailing and drafting their CVs. Those basics services that are there, and that is how we 
starting to get the presence VT55 most of them who are associated with us they are well informed with 
our services and they are getting help, yes. And we encourage the unemployed middle aged to start 
their own jobs, and on how to get jobs and for this reason we established the so called Lulaway brought 
by Godisang whereby people can bring their CV and capture their information on the system and some 
of them are getting employed. And now we are in the verge to bring in Tshepo 1million so we are still in 
negotiation with them.PM36 
 we do encourage youth to go back to school more especially that they at least have matrics. And we 
do assist with computer schools to give them those computer literacy skills RK27 Firstly we have the pillar 
that we call it an advise and referrals whereby when people come in, all the walks-inns who come in our 
Centre they are given a register to sign so we can be able to know and determine our stats as to how 
many people come to our centre per day, per monthly or in our monthly reports.PM3 we ask them if you 
say you need skill what kind of skill then they mention. We look at the number of people. let’s say 
carpentry, we check the number of people as to how many of them are interested in carpentry. If we 
see that there is a need then we request that skill to be provided to our society via Social 
DevelopmentPM21 
 
awareness or maybe organising the event for all the community and just like make them aware of the 
problems that they are facingGM34 we have to come up with other alternatives means you know, which 
are actually not part of the NPO. Yes, we tend to charge the community for using the internet and which 
we actually not supposed to do itTM12 
 Yes typing it is gonna be for free but just the printing part of it I’m gonna charge you free because paper 
is expensive I need to go and buy paper. That is the only time when I’m gonna charge the beneficiary. 
VT41There are other measures in place we are shorting the numbers of leaners that are getting computer 
lesson for free. So each and every year I think we goner shorten themTM17 we still helping others we 
help them without money and others we help as they can afford, we are actually not here for benefiting 
but the money that we charge them actually for the computer is actually for them to show commitment 
is not for tuition fees and also for honorary certificate during the graduations.PM58 
 Let’s say under brick laying they gave us a target of ten people to train we negotiate with the service 








serving the poor and the need and vulnerable people. if the service provider agrees to train that number 
we know we have meet our targetPM23 
I think simplicity is the best solution trying to complicate things is gonna cause you even more confusion 
or complex complexion so simplicity is sophisticationTM52 
we got a day where we go outside and distribute those pamplets to community people. we often do this 
once or twice a month on the mall every months end if not on the 15th we want the busy day where we 
know that people are in the mall RK11like we do aam awareness but coloureds are the ones who are not 
attending and this organisation is for them.GM28 Ubuntu came on board, we set down with their 
committee and we explain the process and procedures on how to apply for funding. as we speak today 
they got an NPO and we also helped them to get a BBBEE and Section 18A Certificate whereby they 
can be able to request donation from other companies now they got access to apply for funding from 
Social Development and we helped them as now they got funding. PM32 
 the beneficiary has to do in this case is that he/she must position he/herself by coming into our centre 
accessing all of these information VT42 we as an organisation we are trying our best to actually fill the 
gap where we can by upgrading people’s skills and giving people information they don’t have access 
to.TM7 information is information probably somebody someday might use whatever information to 
probably make a change you will never know jaa.MoM9 one other service that we help our community 
with as well is we encourage our beneficiaries who come in our Centre so we can see their academic 
levels and if we see you are a youth and you got matric we encourage you to study further and apply 
for bursaries and after you received confirmation letter from that Institution if there is a need for us to 
assist.PM9 we don’t give money to beneficiary but we go according to acceptance letter where it shows 
the closing date, the banking details and the student number and staff. We pay that money, we give the 
receipt to the student and keep ours and you can continue and study.PM11 
 we can’t lose hope because at the moment we are working with the councillors and we also the 
Department of Labour. We taking CVs from the community members and the councillor he is also 
assisting by introducing this Job Seekers project to the community when they have meetings  RK13 we 
even do a household profiling and when we see that we have to close that gap we are going to raise 
funds to make sure that we register on your behalf. We don’t pay for tuition fee. We only pay for 
registration we make it clear to them.PM10 
 in case of employment we have tried to address this challenge by giving them skills and referring them 
to some companies and also in terms of the Job Seekers Centre that we are operating.RK33 we also 
assist people who want to register or open their own businesses, how to drat the business plan, business 
profile and how to look for funding regarding NYDA and GEP PM12 
I have a professional relationship with my wife. My wife she works as an HR Manager in the steel 
company and I asked her that when she needs people she should indicate to us what kind of candidate 
are required and I will look at our database and offer her the CVs for people they need.PM48 
 
we do have suggestions box. if you have a problem with something you can just write it down. Put it on 
the suggestion box.GM30 and we further go on by having a vehicle available that will go streets to streets, 
through the entire Geluksdal VT65  we call specific meeting in our buildings and say guys this is what we 
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are going to be doing. Please avail yourself, we want to do one, two three four VT67 we got this thing that 
we call a marketing drive. We got the pamphlets with all the information on them that we opening this 
dates, this is what we are doing, rendering services like this and the companies which we are in 
partnership with RK10 we have something called marketing drive whereby we remind people about our 
services. We do it twice a month whereby we will go place to place. Last we were in Kwa-Thema Square 
and sharing the opportunity we have.TM31 even without branding but through the word of mount the 
organisation is penetrating to the communityPM68  for now I’m using mouth to mouth and wherever I’m 
given an opportunity to say something. I always leave a mark so they can remember UbuntuPM73 
we use words of mount when people come to the organisation and also we use the relationship with the 
councillor and when there are public gathering or whatever the Imbizos they tell the community. And 
with Kgodisang they also get flyers and those people who got flyers use social media by circulating 
those flayers to their WhatsApp friends or Facebook friends.MoM28 we try our level best that the councillor 
help us because sometimes our voices are not be heard but through the councillor it becomes much 
easier to pursue the government to attend to our request PM41 
 we normally do our marketing drive on the first week of the months that is when we do our marketing. 
We go to places whereby is compact for example we have Tsakane Mall.TM33 the strategy that we are 
using is through communication, there is a radio station here in Tsakane, Faranani. We announce to 
the community members that on such and such a date, such and such activities will be taking 
place.VT64Door to door assessment. They use to call it door to door assessment, but now it seems like 
it never worked because the same thing that they are trying to fix is still a problem now.GM35 
I think we should organised a meeting, or a conference or something or an awareness to just resolve 
this issue.GM36 once I’m fallen down I don’t have to stay down. What I need to do is that me standing up 
again, shack off the dust and then I have to move on again.VT13 
we just make a poster and let everyone know there is awareness day at the office and then they come 
to our office.GM38 we also have this project called Banapele Project which assist leaners with school 
uniform which is a Social Development and the NPOs Projects. We use to go to school and check how 
many learners are in need of school uniform and Social Development gave us school uniform to 
distribute to these kids and that made a big impact in assisting the community to trust us RK22 the school 
nearby I offered them a free afternoon computer classes. So I was trying to forge that relationship and 
show them that we are not here for money but out of love PM56 
we do involved churches but I never heard anyone who will  say I got an invite from a church or from 
wherever. I do think that the church need to play a role as wellGM43 some of us we get to interact with 
them through religious activities, some we join the two even though it can happen that it is water and oil 
but sometimes we have to compromise. We strike those balances where we say we need to reach out 
to the community and this is how we can reach to themVT66 Our ward councillor will refer them to us, 
that is one method of how we get more presenceVT53 the Organisation do take part on the projects 
around the community I remember last year there was a march against drugs and we also took part on 
that.RK23 
I think the message will get to people because the people who are attending the church on that day they 
would be able to let others who did not attend to know about this.GM44 we have the constitution we have 
policies; we have values that is guiding us, as a person you must have valuesPM98 as leaders we need 
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to follow the trends and let us also have a particular person of the same mind-set that think like a young 
person and who behaves like a young person which will be positioned in the place which will push the 
programs which will better equip the young people who might be in need of the service of leaders in the 
communityVT77 There is many avenues which could be exploited the trouble that we do have is that our 
leaders don’t show initiatives. I don’t know why maybe is the fact that they don’t understand young 
people I don’t know but they seem not to be willing to explore those avenues.TM44 we know that most of 
the projects that will be taking place is based on Construction and Steels. So is the reason why all our 
trainings must be relevant to those projects. So as our community might be able to benefit afterPM8 
 
Reason For Leaders To Take Leadership Roles 
I asked me one day I said god use me. I don’t limit Him how I just asked and I said God use me. And I 
see people flocking in and some they come with serious problem which they don’t need me and I ask 
why but they say no someone advise that we must come and see youPM75when I undertake a leadership 
role in the community it is purely because I, I found myself linking, with the group of other people, we I 
identify a problem and we want to resolve a problemVT2 
let me partake in it and be part, not part of the problem but rather bring the solutionVT5 Probable that 
trust people believing in you that you can go out of your comfort zone to make things happen MoM64 
most leaders they take aah, leadership roles not solely with the interest of the community but for 
personal gainGM68And more importantly thing that also interest me being in leadership is the fact that, 
you know. You get to meet the needs of other peopleVT8  
I do get a sense of self-fulfilment because I like talking a lot. So I can’t keep quiet for two minutes. So I 
love to have someone to talk toGM76and then at one point or the other I somehow feel, a great or you 
get great fulfilment of, you know assisting a person who has been in need or who had a problem for 
many yearsVT9 I’m getting fulfilled because every day you need something challenging. Is like every day 
you have mastered what you do and you need something challenging. While at the moment yes the fact 
that you started the project and you see where you are and you seeing the impact somehow it is fulfilling 
as opposed to before when there was a need of that sort. MoM6 another fulfilling part is when people 
come back to say oh I got a call I have an interview.MoM7 there is nothing as fulfilling as seeing the people 
you trained and equip at the or imparted the skill in to them and seeing them being successful in it. That 
alone brings fulfilment you know VT81 is kind like fulfilling when you receive feedback from the people 
you are servicing because you can see that you are making a different rather than being there and 
nothing is happening.MoM8 if I can see the community of Geluksdal and the neighbouring society 
lessening the number of unemployment and encouraging the youth to further their studies and help our 
community members to start their own businesses I can have the rest in my grave.PM72the greatest, 
greatest fulfilment is to see not 95% employment but rather 100% employment and from the people that 
will be employed should have a changed mindset and attitude 
And it is also having our own brewed businessmen and business women within our community running 
successful business that is gonna create these employments and not just for selfish gains but to also 
boost the economy within Ekurhuleni as a whole, within Gauteng within the countryVT82 So in the nut 
shell I guess what as a leader or as part of the project that I’m in is to see people working so that they 





services let them be the first ones to benefit from us. That is what I want, I wish we can make a very 
huge different to Geluksdal people.RK14 
they are taking leadership roles because they are chosen by the community. They became leaders 
because they have skills to lead, but when they are there they just change.FM55 FM56 I guess a projects 
has got a very different things that it want to achieve apart from the ones that you can see or the ones 
that are tangible or whatever. You understand at time either you have made yourself recognisable or 
people would have known your qualities people they would know how much you can go  MoM63 knowing 
that i gave my level best and in any case even though I failed I didn’t achieve my set target but at least 
I manage to MoM66 
those people they go to leadership with an oomph by when they get there they just change you can see 
that there is something that is sabotaging those people. I believe if they go there in those offices maybe 
they are telling them that this is how we work we don’t work like this. I was driven by the need, there 
was a need for a particular service and I think my skills matched. So that is how I become to participate 
in this project.MoM3 there was a need from the government side, there was a need in the community side 
and there was a need from my side which I was actually not doing anythingMoM5 
I’m not doing this for myself but for the sake of Ubuntu, even the connection that I have with my wife or 
outside Ubuntu but I want Ubuntu to be part of that, so even the people that are employed I don’t say I 
employed this say I have employed this number of people but I say that Ubuntu employed this number 
of peoplePM79 
So I would like to see most Coloured take initiatives trying to better themselves. Not to say Coloured 
should be more than Blacks but I think it is only fitting since 90% of the people here are Coloured I really 
like be overjoyed if ever the Coloured people they take initiative and exploit the opportunities that are 
given to them.TM28 
What I would like to see happen as a leader in any community in any household if people can have the 
buying power like they have money everything becomes possible and people wouldn’t really mind what 
role government MoM67 
 
Racial Impact on Service Delivery 
 
Geluksdal people, I don’t mean to be racial or discriminate but many coloureds they have issue with 
black people operating there. Because for some reason they believe they are the actually the ones who 
supposed to work there and service people.TM25 And then another thing as well we are faced with is the 
people who are staying here they are too territorial, and by so saying, a coloured person will always feel 
challenged or aggravated, rather by a non-coloured person who is accessing all of this skills to say, why 
is always this guy benefiting from this, why are you not telling us and we are staying in this community 
you knowVT48  coloureds they, they don’t seem interested. so I don’t know if they don’t what us or but 
the thing, the first thing is we do have suggestions box. if you have a problem with something you can 







Geluksdal is mostly coloured people who has their own culture which is very different from the one I 
have as a black person. But I think what I have seen like any other community that has got its own 
demonsMom13  you may find that here I’m I, as this black person I need to reach out to that coloured guy 
and before I can reach to that coloured person I need to think maybe a thousand times before I can 
reach that person you knowVT73 The other thing that I did not mention about Coloured people as much 
as they are beautiful and everything they are bit conservative. They want everything to belong to be our 
own. So the bottom line is although there is an NGO that probably they get most of the benefits from 
but they also wanted everything to be done buy them. So there was a bit of hostile environment.MoM29 
some they mentioned that we must go and operate in Tsakane because we are black.PM59  Geluksdal 
as people who are needy they think that coloured people are way better of which is not true. they goes 
through staff whatever we are going true as the black community it is happening in Geluksdal.PM28  
Initially some did not want to come to our centre to access our services because they thought is for 
black people. but after seeing there is a need and people are getting help is when they are coming in 
numbers.PM27  
they have that stigma from the beginning that they consider themselves as coloured and they don’t want 
to associate with other nations only Coloured or Whites or Indians, but because of the democratic 
country that we leave in they have accepted that they are also African and one way or another nowadays 
we breed together now.PM25 
Geluksdal is a disadvantageous society looking at where they come from PM24 
most of the things are not happening within this area but they can’t even move from Geluksdal to nearby 
community to need help or to get job and the staff because they think are Coloureds and where the 
problem goes whereby they end up committing themselves to different negative activities more 
especially young onesPM26 
 
we are just rendering service to them and some of them they do appreciate our presence in this area 
some they don’t because they want most of their people to be part of the NGO yet they can’t persevere 
they want money and they don’t understand the stipend system.RK02 Coloured people they want instant 
thing. They don’t one something with a process where they are going to apply and do all these things. 
They want someone who will tell them here is a job. Not telling them about applying and staff  RK05  the 
programme we are working on with my colleagues we are trying to help them get employed hoping if 
they get employed they will have less time getting on such things like drugs and that kind of life style. 
And probably if work they will have their own money.MoM24  there is a gentlemen nearby who is 
conducting a golf course and we spoke to him that he should come to Geluksdal as well to engage 
some of the youth yes. So he is planning to do so, so we can have more sporting codes. And we use 
meeting to communicate especial the wards meeting PM40 
they do support our activities but you also have to understand what I mentioned the element of being 
lazy. MoM30  Here in Geluksdal there are no much open spaces as in Tsakane so we don’t do marketing 
drives here as we used to do.TM34  they are given opportunity to work there. We did had vacancies for 
Board Members and we did advertised in African Report which they issue for free around Ekurhuleni 
and through Facebook and in the notice boards TM26  I have said before there are people who appreciate 
our presence in this area, but there are those who don’t due to racism, as I said they want coloured to 
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be first preferences yet they tried before they employed coloured but they were so impatient because 
the NPO have got this period which they call the dry season where you work without getting paid and 
you have to persevere but serve the community so they left most of them then we came in and we 
assisted but what I can say we do have a good relationship with this people.RK18 
I don’t think there should be special event or special marketing made for or tailored for Coloureds I don’t 
think so. I think the Coloured should understand that they are part of human race in a way and they 
should understand that as much as we are different but we are still human, Coloureds, Blacks, White 
and Indians we are still human. So trying to have something separate tailored for Coloured just because 
the organisation is based in Geluksdal I think for me is purely preaching apartheid in a way, because 
where Coloured are allowed Blacks should be allowed where Blacks are allowed Coloureds should be 
allowed.TM35  So the fact that the organisation is in Geluksdal and by the fact that is in Geluksdal we 
should actually try to make something special for Coloured I don’t think that is relevant to what we 
actually trying to achieve as a country.TM36 It is not actually based on selection process because we 
don’t have the ratio to say we need this number of Blacks, Indians or Coloureds it is based on the 
responses that we get and qualification just like any other jobs but only like 10 percent of Coloureds will 
apply.TM27 
 
let me first start with the elderly. The community of Geluksdal when it coming to the old citizens of South 
Africa in Geluksdal they were not considered as I said earlier on. When we came here we found that 
they were operating in that centre they were not even registered with Social DevelopmentPM30 
talking about Geluskdal area they are so fortunate to get one of the NPOs here RK01 So now the elderly 
are on the right track. The system that we are using in that centre is working for them because they did 
not know how to do the administration or internal control of cash flow. Now they are up to standard and 
for this reason the Department is considering to funds them for the second year. That is the good thing 
that we brought in Geluksdal.PM33  we ended up organising social cohesion campaign together with the 
councillor to sort out the issue of colour and for them to understand that we are here to stay. And we 
are here to help, yes. So but there are those who are still in denial and those who accepted itPM60 even 
though they know that we are helping there are still those who look at the issue of the skin and they 
even try to copy what we are doing. And some run to Social Development and look for funding. And 
remember when the Department engage you and find that you are in Geluksdal they can’t fund you to 
do the same thing they will send you back to us to find out what we are doing. And some of them did 
came back to us and we advised them that they can open the organisation but not do exactly what we 
are doingPM61 
 
Building Relationship between Communities and Their Leadership 
 
the relationship between leaders and the community can be fixed if the leaders can know the crisis of 
the community and go to the radio station and talk about it and hear what the community is saying.FM44 
as a leader to try and close that gap and strengthen the relationship with the community members I 







coming in to our organisation and we tell them that there are this opportunity which are available, the’re 
Learnership, Apprenticeship available or job opportunity available VT43 I also think such challenges kick 
when we go back to the fact that they have ample time in their hands you understand. When they work 
up there is nothing that they can do because one they dropped out of school two they are not working 
they don’t know want to do they got bored you know kids get bored easily and they experiment.MoM22 
 if they can go to school or they can work obviously time to do that it can be minimal.MoM23 
   leaders must give the community that room to to voice their opinions, to voice their suggestions and 
maybe to implement some of the suggestions made by community membersVT59 leadership should work 
with the community, should put the community first, should hear the crisis of the community or if they 
have too much in their plates they should hire people who will go door to door and hear the crisis of the 
community so that they can report back to the leadership.FM54 maybe the police are also tired; they have 
tried as I told you we had a campaign to fight drugs. So maybe they are tired and I believe the Social 
Workers are also dealing with the drug thing every day. so I cant blame the police and say they are not 
supportive.RK35 
and my response was, guys I cannot come to you door to door and tell you of this opportunities. The 
only thing I can do is I can tell you is that there is an organisation at the Old Age Home. Go there and 
find out what is happeningVT49 
okay I think churches as well I think should take a stand, just to, okay we all go to different 
churches,GM41our religious leaders as well they must also be transparent to the community and assist 
the community not only by saying we gonna give you a peace of bread or clothing items and then they 
end there, but they must be actively involved in meeting the needs of community members. VT75 
if they can hold hand and work together and leaders understand the complains, the crisis and the issues 
of the community not to outlook those things. If they can just listen to the crisis of the community I think 
everything can be better the relationship between the community members and leaders can be improve 
and the gap can be narrowed.VFM33 I think on the issue of drugs the councillor must see what he can do, 
because I don’t know if they take this thing seriously, one day after work I found some guys fighting and 
I went to report to the Police Station and the police man told me that he know they were on drugs that 
is why they were fighting don’t tell me about Geluksdal children.RK34 we have a health relationship with 
the councillor for which after he knew of our existence in Geluksdal there is a lot of impact that we 
realised in our centre in terms of the relationship we have with the community. Because wherever he 
goes he alert the people that Ubuntu exist and it provide 1, 2 3.PM42 He is the reason why the project 
which are coming here in Geluksdal (Ward 32) which is allocated 60 Million upwards for those projects. 
We find that information through the council hence we set down and negotiated that we as Ubuntu we 
need to play a role in the project and our role is to alert the community about the coming project and 
gathering the CVs of all the people who are unemployed.PM43 
 
Other youth leaders as well within our organisation, when a person who is affected by whatever 
situation, for example he/she is affected by unemployment and other staff. These people also can say 





you have to fulfil like your, what you promised the community. And always make valid promises. 
Promises that will make one feel hopeful and secured.GM70 our leaders are not doing anything for us 
and when they come to us they promise us this and that but they do nothing to fulfil that MaM34 Our 
relationship with the community is no different with the fact that you won’t be everything to everyone. 
From a 100% there will always be a 50% that will be please with your work and the other 50% won’t be 
pleased with your work you see. VT68 some of them will attest that we have a good relationshipRK19 there 
will always be people who feel the impact of whatever you are doing and there will always be people 
who never benefited. So there will be those people on this side and those one on those side. MoM52 I 
have said before there are people who appreciate our presence in this area, but there are those who 
don’t due to racism, as I said they want coloured to be first preferences yet they tried before they 
employed coloured but they were so impatient because the NPO have got this period which they call 
the dry season where you work without getting paid and you have to persevere but serve the community 
so they left most of them then we came in and we assisted but what I can say we do have a good 
relationship with this people.RK18 looking at the number of the people that we have help and the progress 
that they have achieved in life, definitely sure people appreciate Ubuntu, except those who does not 
know about Ubuntu PM52 
 
leaders must be true to themselves man in order to ensure transparency and they need to be 
determined, only determined people can be able to uphold this GM71 when people are coming in to our 
organisation and we tell them that there are this opportunity which are available, the’re Learnership, 
Apprenticeship available or job opportunity available VT43 
One of the major things that I think should be done is within our communities each and every emerging 
entrepreneur, when he/ she start a business prioritise employing people from outside his/her the 
community we she comes from rather comeback and give to the communityVT33 
Once they hear that there is an Organisation here doing this doing that they say to the one informing 
them, okay look go there and find the information and bring it back to us again VT52 the most important 
thing is getting information on different issues. But how then they take that information and make it 
usable or productive that is up to them,MoM36 
 
Another solution is also creating or conscientising the community to an extent that they should not take 
it likely when community meetings are being called, because community meetings are being called for 
them, so that they can equipped, they can get information VT35 in order to improve the relationship 
between the leaders and the community. The community must agree to be in touch with their leaders 
and know what their leaders are doingFM22 Because the main thing to address people you need to 
mobilise and have workshop and meet in a certain place whereby you can have a word of mount with 
them. people respond easy to a word of mouth. Rather than posting something which are gonna be torn 
apart in two or three weeks and that information it does not reach the people it was supposed to reach. 
So the main thing is to bring people together.TM45 
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 whatever affects the community it also affects me as a leader because it does not mean that just 
because I am a leader it does not affects me. It affects me as well VT60 I think policy is important. How 
people formulate their policy and how policies speaks to everybody MoM72 I think first of all we need to sit 
down and communicate. strategies and see as what can really be done to resolve or to close that gap. 
VT71 if we sit down with them and say we are doing this but is not like there are jobs lying around. 
Probably it will depend on the staff turnover that means if no body resigns at like probably like at 
Dischem it means for that period nobody will get any employment until the retailers increase their 
numbers.MoM45 
as a leader you must make sure that you change all those negative things. You must support your 
community and you act with fairness and honesty. So most of our leaders they just take that advantage 
and misuse the money donated by stakeholders and build their own legacies and confidenceFM10 Only 
if ever our leaders could see the picture and as we are painting to them. we could do amazing things 
but me as an individual I don’t have a chance, I don’t have that power I’m not in the position to address 
these challenges faced by the community.TM48 
if there is a money allocated to sponsor people who are unemployed they must be at least five or six of 
community members who will witness that the budget is used as intended. This is because people now 
are using political organisations to make corruptionFM30 If probably you go back to people and not work 
in silos but engaging people people being able to see where you failed and what you failed. MoM57 
 
with drugs that one I think it that one is a behavioural issues. I think for them is cool probably even 
education would play role although I don’t know how. But with drugs I think it got to start with 
parents.MoM20 
The way parents socialise their kids it got to be different now. Because you know probably like the small 
kids is that with: okay if my brother do it, my father do it my mom do it so what’s wrong with everything 
you understand so is like is normal but the problem start when the get diversion from smoking cigarette 
into depending on drugs and everything. That is where the major challenge is kicking inMoM21 
 
there is this saying that says “Motho ke motho ka batho” I am a leader because there are people who 
are following me.  So as a results those people have placed me on that leadership position.VT63 they 
comes with the hopes that they will get jobs and the staff turnover is too low is close to nothing and 
people are waiting their dreams are being shuttered and something like that.MoM46 
 those people whom they are rejecting are those who elected them to be in the leadership there. People 
put up them there but they mislead them and rejecting them. FM19 
as a partner I need to trust you in every aspects I need to trust you so it happens that I believe that 
whatever comes out of your mind is what it is but it.PM91 
 
we need to all take it in to consideration that the gap that is there we might find the route course for it. 
As to where did it start and also check in between as to it is age related, it is race related, is it political 
related or otherwise relatedVT72  Actually according to my way of understanding if there is a tender, 
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maybe they are fixing roads or something they must hire people who are living around that community. 
So the leaders they come with their people, people who are unknown to the community you 
see.FM46There is lot of favouritism, for example if I am not a member of ANC I don’t get a job. I get a job 
because I am a member of ANC, EFC and so on.MaM9political I think to start there, our political leaders 
must not look at benefiting themselves first, that is going to close that gap and allow our community 
members to gain more trust on them VT74 the councillor must be serious and raise these issues to the 
government and the government should work with the councillor and takes this unemployment issue 
seriously.RK32 White people were not using favouritism; everyone who was looking for job would get a 
job. They were not using favouritism. If the current leaders can govern like that everything will be 
alright.MaM18   I think that all the parties need to unite even those who are not in any political parties are 
people and they need food and jobs.so they leaders should also think of them because they also has 
needs is not the only people who are in political organisation who has needs.MaM11 they should select 
their own street members, or members on their branch or wards who will monitor the usage of funds. 
Maybe 5 members who will put their signature in accounting for the money that is used for this and that 
and thatFM23 the manner of approach which I’m going to approach them regarding whatever situation is 
at hand, is what is going to determine the outcome of whatever we might be discuss between me as a 
leader and the older generation and respect can assist in closing the gap between a young leader and 
older personVT76  
aaaam the state of relationship is not that bad so to say is really not bad because aaam I will make an 
example with the computer student that is where I have observed based on my observation most student 
are still Blacks and for me I think Geluksdal it was mainly meant for Coloured up until Coloureds and 
Blacks were integrated. So I would like to see most Coloured take initiatives trying to better themselves. 
Not to say Coloured should be more than Blacks but I think it is only fitting since 90% of the people here 
are Coloured I really like be overjoyed if ever the Coloured people they take initiative and exploit the 
opportunities that are given to them.TM28 
the impact that we have as Ubuntu to our society is very very good and some people come as far as 
Duduza, Ratanda, Springs and Vosloorus. And when we ask them why don’t you for where you staying 
because there is this organisation doing the same thing with Ubuntu and they tell us no no no we heard 
that Ubuntu is doing this and this and thisPM70 
They said they heard somewhere about me and I asked what did they hear but they did not tell me but 
they told me is the that the heard good thing about mePM71 
 if we can combine our efforts and be united. I’m telling you we can fight corruption. The challenge is 
that when you are raising these points some of the community members run to those leaders and tell 
them so and so is saying that and that and that he is talking too much. So they find a way to shut you 
upFM26 I think the relationship that we have with the community need to be maintained, because even if 
I can say we need to improve I don’t know how, but we can maintain what we have with them.RK20 with 
the help of the councillor we are so fortunate because he is the person they listen to a lot so we are so 
fortunate because we are in a good relationship with the councillor so he is assisting us to make this 
close relationship with the community RK21 we train people also under Welding but we are intending to 
training other people again based on Carpentry and Boiler Making. And all those programmes that we 










understand what programmes are coming to our society. More especially now there are projects that 
are coming in Ekurhuleni. Lucky they have identified the industrial area which is located in Geluksdal.PM7 
 there are things that we can do as I said workshops and like attending schools addressing the young 
coming future presidents and about the services we offer like there is also a Geluksdal Community Hall 
here I think we could have day from time to time we can invite the community just to properly expose 
the opportunity that we have in terms of workshops around Geluksdal community.TM37 
am actually as an organisation we want to see us empowering our society by providing them 
with those programmes that we are rendering to the society as well.PM2 
  
